R 150044Z AUG 03

FM NAVSURFWARCENDIV CRANE IN//6074//

TO AIG 120

INFO PEOASWASM PATUXENT RIVER MD//PMA264B//

COMEXSTRIKGRU ONE
BT

UNCLAS //N8000//

MSGID/GENADMIN/NAVSURFWARCENDIV CRANE IN 6074/GWW003//

SUBJ/SSQ-77B NALC 8W76 SONOBUOY PERIODIC LOT REPORTS//

NARR/PASS TO ROLMS REPORTER, STOCK CONTROL, AMMO MANAGER.//

REF/A/PUB/NAVSUP P-724/-//

REF/B/PUB/NAVAIR 28-SSQ-500-1/01APR02//

REF/C/RMG/NAVSURFWARCENDIV CRANE IN/141900ZAPR98//

REF/D/RMG/NAVSURFWARCENDIV CRANE IN/121736ZDEC02//

REF/E/RMG/NAVSURFWARCENDIV CRANE IN/241747ZJUL02//

AMPN/REF A IS PUB CONVENTIONAL ORDNANCE STOCKPILE MANAGEMENT, REV 5; REF B IS THE SONOBUOY TECHNICAL REFERENCE MANUAL; REF C IS A SERVICE LIFE EXTENSION FOR THE SSQ-77B NALC 8W76; REF D IS A RECAPITULATION OF ALL ACTIVE SERVICE LIFE EXTENSIONS FOR SONOBUOYS; REF E IS A MESSAGE CONCERNING THE REQUIREMENT FOR BG3 (PLR) REPORTING FOR SONOBUOYS.//
POC/<NAME>/APML/NAVSURFWARCENDIV CRANE/LOC: CRANE IN (N00164) / TEL: 812 854-6730/ TEL: DSN 482-6730/ EMAIL: SONOBUOY@CRANE.NAVY.MIL//
RMKS/1. NAVSURFWARCENDIV CRANE (6074B) IS THE COGNIZANT FIELD

ACTIVITY FOR SONOBUOY LOGISTICS AND ENGINEERING MATTERS FOR THE SONOBUOY PROGRAM MANAGER, PEOASWASM (PMA-264).

2.  THE SONOBUOY PROGRAM MANAGER IS PLANNING TO REWORK A NUMBER OF SSQ-77 (SERIES) SONOBUOYS TO RELIEVE SHORTAGES OF HARDWARE ANTICIPATED IN FY04.  IN ORDER TO DETERMINE HOW MANY UNITS SHOULD BE REWORKED, AND TO BETTER DISTRIBUTE EXISTING AND NEW STOCK THE PM NEEDS TO KNOW THE AGE OF THE EXISTING SSQ-77B (NALC 8W76) STOCK.  THIS DATA IS PROVIDED TO THE PM BY MONTHLY PERIODIC LOT REPORT (PLR) SUBMISSION BY FLEET AMMO REPORTERS.  THE PLR IS ALSO KNOWN AS THE BG3 REPORT.  PLR-BG3 REPORTING INTO THE CONVENTIONAL AMMUNITION INTEGRATED MANAGEMENT SYSTEM (CAIMS) IS REQUIRED FOR ALL 8U AND 2E COG SONOBUOYS.

3.  PAST AND CURRENT FLEET REPORTING COMPLIANCE FOR SONOBUOY PLR DATA  NOT SUFFICIENT FOR PM PLANNING PURPOSES.  EXAMINATION OF PLR DATA SUBMITTED BY THOSE ACTIVITIES THAT ARE REPORTING INDICATES THAT A SIGNIFICANT NUMBER OF 8W76 UNITS ARE BEING REPORTED IN MATERIAL CONDITION CODE (MCC) A (USABLE) WHEN THEY HAVE ACTUALLY EXPIRED AND SHOULD BE REPORTED AS MCC H (UNUSABLE).  ADDITIONALLY, A NUMBER OF FLEET SITES ARE NOT REPORTING VALID PLR DATA FOR SONOBUOYS.

4.  SPECIFIC ERRORS OBSERVED IN PLR REPORTING ARE:

A.  NON-REPORTING. A SIGNIFICANT NUMBER OF FLEET ACTIVITIES DO NOT SUBMIT MONTHLY PLR-BG3 REPORTS. REF E DISCUSSES SONOBUOY PLR REPORTING REQUIREMENTS AND PROCESSES.

B.  PLR REPORTS CONTAINING INVALID AMMUNITION LOT NUMBERS.  A SIGNIFICANT NUMBER OF FLEET REPORTERS THAT DO SEND PLR REPORTS USE ‘UNKNOWN’ OR OTHER NON-INFORMATIVE OR ERRONEOUS LOT NUMBERS.  THIS INDICATES THAT THE LOCAL ROLMS SYSTEMS CONTAIN INVALID OR ERRONEOUS LOT NUMBERS.  VALID AMMUNITION LOT NUMBERS ARE SIMILAR TO: MN-93H092-005.  IN THIS EXAMPLE THE LOT NUMBER INDICATES THE SONOBUOY WAS MANUFACTURED BY MAGNAVOX (MN), WAS MADE IN AUGUST 1993 (93H), WAS FROM A 1992 CONTRACT (092), AND IS OF LOT 005 FOR THAT CONTRACT (005).  A NUMBER OF FLEET ACTIVITIES USE THE LAST THREE DIGITS INSTEAD OF THE ENTIRE LOT NUMBER.

C.  A SIGNIFICANT NUMBER OF FLEET ACTIVITIES HAVE CORRECT LOT NUMBERS BUT INCORRECT MATERIAL CONDITION CODES.  THE LOT NUMBER PROVIDES THE DATE THE UNIT WAS BUILT.  ADDING THE SERVICE LIFE AND SERVICE LIFE EXTENSION TO THIS DATE PROVIDE THE EXPIRATION DATE.  THE BASIC SERVICE LIFE FOR SONOBUOYS IS 5 YEARS.  HOWEVER, CERTAIN SONOBUOYS HAVE SERVICE LIFE EXTENSIONS IN PLACE THAT EXTEND THE SERVICE LIFE TO TEN OR FIFTEEN YEARS.  REF C AND D ADDRESS SERVICE LIFE EXTENSION FOR THE SSQ-77B (NALC 8W76).  THE EXTENDED SERVICE LIFE FOR THE 8W76 IS TEN YEARS.  A SIGNIFICANT NUMBER OF 8W76 UNITS REPORTED IN PLR MESSAGES ARE CLASSIFIED AS USABLE WHEN THEY HAVE IN FACT EXPIRED. 

5.  REQUEST ALL AMMUNITION MANAGERS, STOCK CONTROL PERSONNEL, ROLMS REPORTERS, OR ANYONE REPORTING SONOBUOYS INTO CAIMS, REVIEW LOT NUMBERS FOR THE SSQ-77B (NALC 8W76) FOR ACCURACY AND VALIDITY, AND ADJUST CONDITION CODES AS REQUIRED.  REQUEST ALL FLEET AMMUNITION REPORTERS INSURE THAT MONTHLY PLR-BG3 REPORTS ARE SUBMITTED TO CAIMS PER REF A AND B. 

6.  FAILURE TO REPORT ACCURATE PLR-BG3 BEGINNING IMMEDIATELY MAY DIRECTLY AFFECT PROCUREMENT DECISIONS AND RESULT IN SHORTAGES OF SSQ-77 (SERIES) SONOBUOYS.  THOUGH THIS MESSAGE IS ORIENTED TOWARD NALC 8W76 DATA, ALL SONOBUOYS REQUIRE PLR REPORTING.

7.  REQUEST WIDEST DISSEMINATION AND COMMAND ATTENTION.

8.  ALL REFERENCES IN THIS MESSAGE AND ADDITIONAL ROLMS AND AMMUNITION REPORTING HELP FILES ARE LOCATED ON THE SONOBUOY WEB PAGE AT URL: HTTP: (SLASH SLASH) SONOBUOY.CRANE.NAVY.MIL.  SELECT THE LOGISTICS DATA LINK FOR SERVICE LIFE EXTENSIONS, THE NEWS AND INFORMATION LINK FOR THE REFS, OR THE ROLMS HELP LINK FOR REPORTING ASSISTANCE.  CONTACT THE SONOBUOY HOTLINE AT COMM 812-854-3577, DSN 482-3577, FOR DIRECT ASSISTANCE.

9.  NAVSURFWARCENDIV CRANE POC IS <NAMES> AT COMM 812-854-3577, DSN 482-3577, FAX 812-854-3573.  EMAIL: SONOBUOY@CRANE.NAVY.MIL.//

BT

