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RMKS/1.  AS DISCUSSED IN REF (A), THE NAVAL AUDIT SERVICE (NAS)

RECENTLY CONCLUDED A COMPREHENSIVE AUDIT OF THE NAVAL ORDNANCE

INVENTORY ACCURACY (IA) PROCESS.  THE AUDIT REPORT, NO. N2002-0021,

WAS ISSUED FOR OFFICIAL USE ONLY (FOUO) ON 21 DECEMBER 2001.  REF

(A) ALSO DIRECTED NAVAMMOLOGCEN TO PROVIDE ADDITIONAL INFORMATION

HIGHLIGHTING SPECIFIC PROCESS AREA IMPROVEMENTS AND AVAILABLE TOOLS

FOR IMPROVING ORDNANCE INVENTORY ACCURACY.

2.  THE NAS REPORT HIGHLIGHTS DEFICIENCIES IN ORDNANCE TRANSACTION

PROCESSING, DOCUMENTATION, INVENTORY RECONCILIATION AND MANAGEMENT

OVERSIGHT.  COMMON PROCESS DISCIPLINE PROBLEMS NOTED WERE:

     A.  RECEIPT/ISSUE DOCUMENTS NOT IN FILE;

     B. NO DOCUMENTATION FOR IN-HOUSE TRANSACTIONS (IE; TO ASSY,

        FROM DISASSY);

     C. NOT POSTING TRANSACTIONS TO ROLMS WITHIN REQ TIME FRAMES;

     D. LACK OF PROPER RECEIPT INSPECTION;

     E. LACK OF SIGNATURES AND DATES ON DOCUMENTS;

     F. ILLEGIBLE HAND-WRITTEN DOCUMENTS;

     G. NO OR IMPROPER NAR SCREENING PROCESS;

     H. ORDNANCE INFORMATION ON MATERIAL TAGS AND BAR CODES DOES

        NOT MATCH ROLMS RECORD; AND

     I. LACK OF MANAGEMENT ATTENTION TO POLICY AND PROCEDURES.

A GOOD EXAMPLE THAT DEMONSTRATES LACK OF PROCESS DISCIPLINE

THROUGHOUT THE NAVAL ORDNANCE COMMUNITY IS THE RELUCTANCE OF MANY

ORDNANCE OFFICERS TO POST GAINS AND LOSSES BY INVENTORY.  GAINS AND

LOSSES BY INVENTORY ARE THE MECHANISM BY WHICH ACTIVITY RECORDS ARE

BROUGHT INTO ADJUSTMENT WHEN THE PHYSICAL COUNT DOES NOT MATCH THE

RETAIL (ROLMS) RECORD, AND NO OTHER EXPLANATION IS DISCOVERED

THROUGH EITHER PRE-ADJUSTMENT OR CAUSATIVE RESEARCH.  IF THE

TRANSACTION IS NOT POSTED, THE WHOLESALE RECORD IN CAIMS WILL NOT

MATCH TRUE ON-HAND BALANCE AT THE REPORTING ACTIVITY.  IT IS EQUALLY

IMPORTANT TO CONDUCT THE NECESSARY RESEARCH NEEDED TO IDENTIFY

UNDERLYING PROCESS DEFICIENCIES.  ACTIVITIES MUST STRIVE TO OVERCOME

THE DESIRE TO WITHHOLD CORRECTIVE ACTION BECAUSE AN ADJUSTMENT WOULD

RESULT IN A LOWER ORDNANCE METRICS ASSESSMENT SCORE OR REQUIRE

PREPARATION OF AN OPREP-3 MESSAGE.

3. REF (B) PROVIDES OVERARCHING CNO POLICY FOR NAVAL CONVENTIONAL

ORDNANCE ACCOUNTABILITY, AND SPECIFICALLY OUTLINES INVENTORY

ACCURACY STANDARDS AND TRANSACTION PROCESSING GOALS.  REF (C)

PROVIDES BASIC HOW-TO INSTRUCTION ON NUMEROUS ORDNANCE MANAGEMENT

PROCESSES INCLUDING ISSUE/RECEIPT PROCEDURES (CH-3), NAR COMPLIANCE

(CH-5) AND INVENTORY ACCURACY CRITERIA (CH-6).  REF (D) PUBS PROVIDE

SENTENCING AND SEGREGATION GUIDELINES FOR PROPER IDENTIFICATION AND

MARKING OF MUNITIONS MANAGED WITHIN THE NAVAL ORDNANCE STOCKPILE.

ALL THREE REFERENCES ARE AVAILABLE ON THE NAVAMMOLOGCEN UNCLAS

WEB-SITE AT HTTPS:/WWW.NALC.NAVY.MIL.  ON THE MAIN MENU, SELECT

LIBRARY, PUBLICATIONS/FORMS, AND THE APPROPRIATE REFERENCE.

4. REV 4 TO REF (C) IS DUE OUT APRIL 02.  CH-6 WILL INCLUDE ENHANCED

INVENTORY ACCURACY POLICY IN FUNCTIONAL AREAS SUCH AS INVENTORY

PROCESSING AND RECONCILIATION PROCEDURES, INCLUDING PRE-ADJUSTMENT

RESEARCH, CAUSATIVE RESEARCH, AND ADJUSTMENT REVIEW/APPROVAL

GUIDANCE. ADDITIONALLY, EXPANDED PROCEDURES COVER OPREP-3 REPORTING,

SEGREGATION OF DUTIES, INVENTORY ACCURACY OFFICER (IAO)

RESPONSIBILITIES, STATISTICAL PROCESS CONTROL (SPC) SAMPLING, REPORT

OF SURVEY PROCEDURES AND EXPLOSIVE SAFETY INSPECTION (ESI)

EVALUATION CRITERIA.  A GAIN/LOSS CHECKLIST HAS BEEN DEVELOPED FOR

USE DURING THE INVENTORY PROCESS AS WELL.

5. IN ADDITION TO POLICY DOCUMENTS, SEVERAL TOOLS ARE CURRENTLY

AVAILABLE TO ASSIST COMMANDS IN THEIR DAY-TO-DAY MUNITIONS

MANAGEMENT PROGRAM:

A.  THE INVENTORY MANAGEMENT GUIDELINES FOR ORDNANCE OFFICERS

PROVIDES SEVERAL CHECKLISTS INCLUDING ORDNANCE OPERATION PULSE

POINTS, RECEIPT PROCESS SELF-ASSESSMENT, ISSUE PROCESS

SELF-ASSESSMENT AND ASSET MANAGEMENT PROCESS SELF-ASSESSMENT.

B. THE ORDNANCE INVENTORY ACCOUNTABILITY PERFORMANCE CHECKLIST IS

A REPORT USED TO PROVIDE KEY MONTHLY ORDNANCE DATA FOR REVIEW BY THE

COMMANDING OFFICER.

BOTH TOOLS HAVE FLEET APPROVAL AND ARE AVAILABLE FOR DOWNLOAD AT THE

WEB-SITE SHOWN IN PARA 3. ON THE MAIN MENU, SELECT LIBRARY, DATA

INTEGRITY, AND THE APPROPRIATE FILE.

C. ADDITIONALLY, COMMAND SPECIFIC IN-TRANSIT, OUT-OF-BALANCE,

AMMUNITION TRANSACTION REPORT (ATR) OR TRANSACTION ITEM REPORT (TIR)

ERRORS, AND PERIODIC LOT REPORTING (PLR) INFORMATION IS AVAILABLE ON

A PASSWORD PROTECTED SECRET INTERNET PROTOCOL ROUTER NETWORK

(SIPRNET) WEB-SITE AT HTTPS:/WWW.SSG.NAVY.SMIL.MIL.  PASSWORDS MAY

BE OBTAINED FROM THE NAVAMMOLOGCEN UNCLAS WEB-SITE SHOWN IN PARA 3

OR BY CALLING 1-800-300-5442. THIS SECURE WEB-SITE CAN ALSO BE

ACCESSED FROM NAVAMMOLOGCEN AMMOPAC SAN DIEGO, CA AND NAVAMMOLOGCEN AMMOLANT NORFOLK, VA. THESE VARIOUS REPORTS ALLOW COMMANDS TO PERFORM SELF-ASSESSMENTS BY MONITORING KEY ORDNANCE INVENTORY ACCOUNTABILITY DATA.

6.  IN ACCORDANCE WITH REF (A), NAVAMMOLOGCEN IS IN THE PROCESS OF

SENDING OUT A SURVEY TO ALL ORDNANCE RETAIL ACTIVITIES.  PURPOSE IS

TO UNCOVER ANY PROCESS ISSUES AFFECTING NON-USAGE OF AUTOMATED

INVENTORY TOOLS (AIT).  THIS SURVEY WILL EVALUATE ACTIVITY AIT

USAGE, POLICIES, AND ADEQUACY OF TRAINING, AS WELL AS AVAILABILITY

AND RELIABILITY OF AIT EQUIPMENT.  COMMAND SUPPORT IN COMPLETING AND

RETURNING THE SURVEY FORM WITHIN THE TIME SPECIFIED WOULD BE

APPRECIATED.

7.  THE IMPORTANCE OF INVENTORY PROCESS DISCIPLINE CAN NOT BE OVERLY

EMPHASIZED. PROCUREMENT, MAINTENANCE, QUALITY SURVEILLANCE,

POSITIONING, SOURCING, SAFETY AND TRANSPORTATION DECISIONS ARE

ROUTINELY MADE BASED ON THE DATA SUBMITTED BY RETAIL REPORTING

ACTIVITIES TO CAIMS.  THE HISTORY OF INVENTORY ACCURACY PROBLEMS

SHOW THAT WHEN LOSS OF ACCOUNTABILITY OCCURS, IT HAS BEEN DUE TO

LACK OF PROCESS DISCIPLINE AND INSUFFICIENT MANAGEMENT LEVEL

ATTENTION. IT IS IMPERATIVE THAT EACH AND EVERY SUPERVISOR IN THE

ORDNANCE OPERATION CHAIN OF COMMAND BECOME FAMILIAR WITH THE

POLICIES, PROCEDURES AND REGULATIONS DISCUSSED ABOVE.

8. REQUEST WIDEST DISSEMINATION OF THIS MSG TO SUBORDINATE COMMANDS.

 DETAILED INFORMATION AND ASSISTANCE IN RESOLVING SPECIFIC INVENTORY

MANAGEMENT PROBLEMS CAN BE OBTAINED BY PHONING THE POCS IDENTIFIED

ABOVE, OR AT RESPECTIVE AMMO OFFICES BY CALLING 1-800-600-AMMO.//

BT
