R 241747Z JUL 02

FM NAVSURFWARCENDIV CRANE IN//6074//
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INFO PEOASWASM PATUXENT RIVER MD//PMA264B//

NAVAMMOLOGCEN MECHANICSBURG PA

NAVAMMOLOGCEN AMMOLANT NORFOLK VA

NAVAMMOLOGCEN AMMOPAC SAN DIEGO CA

DDDC SAN DIEGO CA//DDDC-P//

XMT/COMCARGRU FOUR
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UNCLAS //N80000//

MSGID/GENADMIN/NAVSURFWARCENDIV CRANE IN/GW001/JUL// 

SUBJ/SONOBUOY PERIODIC LOT REPORTING (PLR)// 

REF/A/PUBLICATION/NAVSUP P-724/01OCT2001// 

REF/B/PUBLICATION/NAVAIR 28-SSQ-500-1/01APR2002// 

NARR/REF A IS CONVENTIONAL ORDNANCE STOCKPILE MANAGEMENT REVISION 3 CHANGE A. REF B IS SONOBUOY TECHNICAL REFERENCE MANUAL ON THE NAVAIR AE-325CD-SSQ-000 IETM (CD ROM).// 

POC/<NAME>/APML/NAVSURFWARCENDIV CRANE/LOC:CRANE IN /TEL: (812) 854-6730/ TEL:DSN 482-6730/EMAIL:SONOBUOY@CRANE.NAVY.MIL// 

RMKS/1. NAVSURFWARCENDIV CRANE (6074) IS THE COGNIZANT FIELD ACTIVITY FOR SONOBUOY LOGISTICS AND ENGINEERING MATTERS FOR THE SONOBUOY PROGRAM MANAGER, PEOASWASM (PMA-264).  

2.  2E AND 8U COG SONOBUOYS ARE ASSIGNED MATERIAL CONTROL CODE (MCC) KILO. MCC K MATERIAL REQUIRES A BG3 (PERIODIC LOT REPORT (PLR)) BE TRANSMITTED TO NAVAMMOLOGCEN BETWEEN THE 1ST AND 8TH OF EACH MONTH.  PLR DATA IS USED BY THE PROGRAM MANAGER TO INSURE SONOBUOYS ARE DISTRIBUTED SO THAT THEY WILL BE USED RATHER THAN EXPIRE UNUSED IN STORAGE.

3.   THE RETAIL ORDNANCE LOGISTICS MANAGEMENT SYSTEM (ROLMS) AUTOMATICALLY GENERATES A BG3 REPORT AT THE FIRST TRANSACTION REPORTING EVENT OF EACH MONTH IF DONE BETWEEN THE 1ST AND 8TH OF THE MONTH.  REPORTING ACTIVITIES MUST INSURE THE PLR IS TRANSMITTED TO NAVAMMOLOGCEN JUST LIKE AN AMMUNITION TRANSACTION REPORT (ATR).  EVEN IF NO OTHER TRANSACTIONS ARE PENDING (I.E., RECEIPTS, EXPENDITURES, ETC.) BETWEEN THE 1ST AND 8TH OF THE MONTH THE BG3 CAN BE GENERATED BY SELECTING ‘GENERATE REPORTING TRANSACTIONS’ IN ROLMS.  THE PLR MESSAGE IS GENERATED BY ROLMS AND COPIED TO THE MSG SUBDIRECTORY.  IT IS NAMED SIMILAR TO: ‘PI007N.IPU’.  

4.  REPORTING ACTIVITIES MUST INSURE THAT THE CORRECT AMMUNITION LOT NUMBER (ALN) FOR SONOBUOYS IS ENTERED IN THE ROLMS DATABASE.  A CORRECT ALN LOOKS SIMILAR TO: SPW99B098-001.  THE FIRST THREE CHARACTERS (EX: SPW) REPRESENT THE MANUFACTURER (I.E., SPW, UND, MN-, HU-, ITH, ETC.)  THE NEXT THREE CHARACTERS (EX: 99B) INDICATE THE MONTH AND YEAR OF MANUFACTURE.  THE NEXT ONE CHARACTER (EX: 0) INDICATES AN ENGINEERING CHANGE PROPOSAL (ECP) NUMBER.  THE NEXT TWO CHARACTERS (EX: 98) INDICATE THE CONTRACT YEAR.  THE DASH AND LAST THREE CHARACTERS (EX: -001) INDICATE THE MANUFACTURER’S LOT NUMBER.  THE ALN IS ANNOTATED ON EACH SONOBUOY AND SONOBUOY PALLET ON THE LINEAR OR 2D BAR CODES.  MORE INFO ON THE ALN CAN BE FOUND IN REF A.  

5.  THIS OFFICE HAS CONDUCTED A SAMPLE ANALYSIS OF PLR/BG3 COMPLIANCE BY FLEET REPORTERS POSSESSING SONOBUOYS.  OF THE NALC 8W82 SONOBUOYS HELD BY NAVY REPORTING ACTIVITIES ONLY 65.9 PERCENT COMPLIED WITH PLR/BG3 REPORTING REQUIREMENTS IN JULY 2002.  OF THE JULY 2002 PLR/BG3 REPORTS THAT WERE RECEIVED BY NAVAMMOLOGCEN ONLY 54.7 PERCENT REPORTED ALN DATA THAT WAS IN THE CORRECT FORMAT.

6.  IT IS CRITICALLY IMPORTANT THAT PLR DATA BE REPORTED TO THE NAVAMMOLOGCEN CONVENTIONAL AMMUNITION INTEGRATED MANAGEMENT SYSTEM (CAIMS) DATABASE.  WITH FLEET SHORTAGES OF CERTAIN SONOBUOY TYPES APPROACHING IT IS NECESSARY THAT CLOSE MANAGEMENT OF THE STOCKPILE BE ACCOMPLISHED IN ORDER TO MEET FLEET REQUIREMENTS.  PLR DATA IS THE ONLY TOOL AVAILABLE TO SONOBUOY MANAGERS TO ASSIST DISTRIBUTION DECISION MAKING.

7.  REQUEST ALL NAVY REPORTING ACTIVITIES POSSESSING SONOBUOYS INSURE ALN DATA IS CORRECT IN THE ROLMS DATABASE AND INSURE PLR/BG3 REPORTS ARE TRANSMITTED TO NAVAMMOLOGCEN AS REQUIRED BY REF B.  

8.  REQUEST WIDEST DISSEMINATION.

9.  NAVSURFWARCENDIV CRANE POC IS <NAMES> AT COMM 812-854-3577, DSN 482-3577, FAX 812-854-3573. EMAIL: SONOBUOY@CRANE.NAVY.MIL. URL:HTTP:SONOBUOY.CRANE.NAVY.MIL.//
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