R 241741Z MAR 04
FM NAVSURFWARCENDIV CRANE IN//6074//

TO COMLANTFLT NORFOLK VA

COMPACFLT PEARL HARBOR HI

COMNAVAIRLANT NORFOLK VA

CNO WASHINGTON DC//N4/N76/N77/N78//

INFO PEOASWASM PATUXENT RIVER MD//PMA264B//

COMNAVAIRFOR SAN DIEGO CA

COMPATRECONGRU NORFOLK VA

COMFAIRMED

COMPATRECONWING FIVE BRUNSWICK ME

COMPATRECONWING ELEVEN JACKSONVILLE FL

BT

UNCLAS //N13264//

MSGID/GENADMIN/NAVSURFWARCENDIV CRANE IN 6074/GWW01//

SUBJ/AN-SSQ-77 (SERIES) MANAGEMENT SER 01//

RMKS/1. NAVSURFWARCENDIV CRANE (6074B) IS THE COGNIZANT FIELD

ACTIVITY FOR SONOBUOY LOGISTICS AND ENGINEERING MATTERS FOR THE SONOBUOY PROGRAM MANAGER, PEOASWASM (PMA-264).  THIS IS A COORDINATED OPNAV N780/PMA-264 MESSAGE.

2.  THIS IS THE FIRST OF TWO MESSAGES CONCERNING CONSERVATION AND MANAGEMENT OF SSQ-77B, NALC 8W76, SONOBUOYS.  THIS MESSAGE PROVIDES SPECIFIC RECOMMENDATIONS AND PROPOSED ACTIONS TO FLEET COMMANDERS FOR ACTION AND ADVISEMENT.  THE SECOND MESSAGE WILL BE DISTRIBUTED TO THE SONOBUOY ADDRESS INDICATOR GROUP (AIG 120) AND WILL ADDRESS USAGE RESTRICTIONS UNTIL THE SSQ-77C, NALC 8W90, BEGINS FULL PRODUCTION.

3.  THE MAJORITY OF SSQ-77B SONOBUOYS EXPIRE IN FY04.  A LIMITED QUANTITY HAVE SERVICE LIFE REMAINING INTO FY05.  THE SSQ-77B IS NOT A CANDIDATE FOR FURTHER SERVICE LIFE EXTENSION.  LIMITED QUANTITIES OF THE SSQ-77ACZ, NALC 8W75, ARE BEING REWORKED FOR DELIVERY IN FY04 TO SUPPLEMENT SSQ-77 STOCKS UNTIL THE SSQ-77C BEGINS DELIVERY IN FY05.  THE SSQ-77 SONOBUOY IS A CRITICAL COMPONENT OF THE EXTENDED ECHO RANGING (EER) SYSTEM, USED WITH SSQ-110 (SERIES) SONOBUOYS.  IT IS IMPORTANT TO MANAGE THE REMAINING STOCK OF SSQ-77B AND REWORKED SSQ-77ACZ UNITS TO INSURE SUFFICIENT QUANTITIES OF SSQ-77 UNITS REMAIN IN THE STOCKPILE FOR EER OPERATIONS.

4.  FOR COMLANTFLT/COMPACFLT: REQUEST ADVISE SUBORDINATE ACTIVITIES THAT ONLY SSQ-77B, NALC 8W76, UNITS THAT EXPIRE IN FY04 SHOULD BE USED FOR REMAINING FY04 EER AND NON-EER EVENTS ALIKE.  REQUEST ADVISE ALL ACTIVITIES THAT SSQ-77B, NALC 8W76, STOCK THAT EXPIRES IN FY05 SHOULD BE CONSERVED FOR EER EVENTS ONLY.  REQUEST ADVISE ALL ACTIVITIES THAT REWORKED SSQ-77ACZ, NALC 8W75, SONOBUOYS BE USED FOR EER MISSIONS ONLY.  ADDITIONALLY, COMPACFLT IS HEREBY AUTHORIZED AN INCREASE OF 4000 UNITS IN FY04 8W76 (SSQ-77B) ALLOCATION.  THIS INCREASE REFLECTS THE ADDITIONAL 8W76 BUOYS AVAILABLE IN THE COMPACFLT AOR ABOVE REMAINING ALLOCATION.  COMLANTFLT REMAINING ALLOCATION IS IN ALIGNMENT WITH UNITS AVAILABLE IN THE LANTFLT AOR AND THEREFOR, NO CHANGE IS REQUIRED.

5.  FOR COMLANTFLT/COMPACFLT:  WHEN THE REWORKED SSQ-77ACZ, NALC 8W75, UNITS BEGIN DELIVERY IT IS PLANNED TO DISTRIBUTE 50 PERCENT TO COMLOGWESTPAC, 25 PERCENT TO OTHER PACFLT VP SITES, AND 25 PERCENT TO LANTFLT VP SITES IN SUPPORT OF EER MISSIONS ONLY.  REVIEW OF THIS DELIVERY POLICY WILL BE MADE ONCE WESTPAC INVENTORIES REACH AN ADEQUATE INVENTORY SIZE.  REQUEST ANY COMMENTS OR OBJECTIONS TO THIS PLANNED DISTRIBUTION BE PROVIDED TO THE OPNAV POC.  ORIG CONCURS WITH CURRENT COMLOGWESTPAC MOVEMENT OF SUBJECT UNITS TO KADENA/MISAWA. 

6.  FOR COMLANTFLT/COMNAVAIRLANT: RECOMMEND ALL SSQ-77 UNITS CURRENTLY AT NAS KEFLAVIK, NEARLY 900, BE REPOSITIONED TO NAS SIGONELLA TO FACILITATE SSQ-77 REQUIREMENTS IN THE MEDITERRANEAN AOR PRIOR TO BUOY EXPIRATION.

7.  ONCE THE SSQ-77C, NALC 8W90, BEGINS FULL RATE PRODUCTION AND DELIVERY THE RESTRICTIONS FOR SSQ-77B AND SSQ-77ACZ WILL BE READDRESSED.  IT IS IMPORTANT THAT ALL FLEET ACTIVITIES RECOGNIZE THAT SUFFICIENT SSQ-77 UNITS BE RETAINED IN STOCK TO SUPPORT SSQ-110A UNITS IN EER OPERATIONS ON A ONE FOR ONE RATIO.  

8.  OPNAV (N780E1B) POC IS <NAME> AT COMM 703-695-1964, DSN 225-1964.  NAVSURFWARCENDIV CRANE POC IS <NAME> AT COMM 812-854-3577, DSN 482-3577, FAX 812-854-3573.  EMAIL: SONOBUOY@CRANE.NAVY.MIL.//

BT

