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FM COMFLTFORCOM NORFOLK VA//N43//

TO ALNAVSURFOR

ALNAVAIRPAC

NAVAIRLANT

ALSUBFOR

INFO COMFLTFORCOM NORFOLK VA//N41/N43/N6//

CINCPACFLT PEARL HARBOR HI//N00/N41/N43/N6//

CINCLANTFLT NORFOLK VA//N00/N41/N43/N6//

COMNAVSURFOR SAN DIEGO CA//N00/N41/N43/N6//

COMNAVAIRFOR SAN DIEGO CA//N00/N41/N43/N6//

COMNAVSUBFOR NORFOLK VA//N00/N4/N6//

COMNAVSEASYSCOM WASHINGTON DC//00/04/05//

COMNAVAIRSYSCOM PATUXENT RIVER MD//00//

COMSPAWARSYSCOM SAN DIEGO CA//00//

COMNAVSUPSYSCOM MECHANICSBURG PA//00//

COMNAVUNSEAWARCEN NEWPORT RI//00//

NAVUNSEAWARCENDIV KEYPORT WA//00//

FTSCPAC SAN DIEGO CA//00//

FTSCPAC DET EVERETT WA//JJJ//

FTSCPAC DET PEARL HARBOR HI//JJJ//

FTSCPAC DET SASEBO JA//JJJ//

FTSCPAC DET SINGAPORE SN//JJJ//

FTSCPAC DET YOKOSUKA JA//JJJ//

FTSCLANT NORFOLK VA//00//

FTSCLANT DET MAYPORT FL//JJJ//

FTSCLANT DET NAPLES IT//JJJ//

FTSCLANT DET NEW LONDON CT//JJJ//

BUMED WASHINGTON DC//00//

CNET PENSACOLA FL//00//

NAVSURFWARCEN SHIPSYSENGSTA PHILADELPHIA PA//00//

COMNAVSURFWARCEN WASHINGTON DC//00//

NAVSURFWARCENDIV CRANE IN//00//

NAVSURFWARCENDIV DAHLGREN VA//00//

NAVSURFWARCENDIV PORT HUENEME CA//00//

NAVSURFWARCENDIV INDIAN HEAD MD//00//

NAVICP MECHANICSBURG PA//00//

NAVSURFWARCENDIV PORT HUENEME CA//00//

NAVMEDINFOMGMTCEN BETHESDA MD//00//

SPAWARSYSCEN CHARLESTON SC//00//

SPAWARSYSCEN CHARLESTON SC//00//

SPAWARSYSCEN SAN DIEGO CA//00//

ANCHORDESK//JJJ//

BT

UNCLAS //N04790//

MSGID/GENADMIN/COMFLTFORCOM//

SUBJ/DISTANCE SUPPORT (DS) SUCCESS STORIES ON AFLOAT UNITS// 

RMKS/1. THE BENEFITS OF DISTANCE SUPPORT INITIATIVES ARE PAYING OFF SIGNIFICANT DIVIDENDS IN PROVIDING TIMELY AND COST EFFECTIVE RESPONSE TO AFLOAT OPERATIONAL UNITS.  DISTANCE SUPPORT SERVES AS A COST EFFECTIVE FORCE MULTIPLIER THAT PROVIDES IMMEDIATE TECHNICAL RESPONSE FROM SUBJECT MATTER EXPERTS (SMES), WHILE ALLOWING THOSE SMES TO SIMULTANEOUSLY TEND TO SEVERAL SHIPS. DISTANCE SUPPORT CONTINUES TO BE AN EXCELLENT BUT UNDERUTILIZED RESOURCE AVAILABLE TO SUPPORT DEPLOYED AND PIERSIDE SHIPS.

2.
AS A RESULT OF THE CONNECTIVITY AVAILABLE TO TODAY’S FORCE, WE HAVE THE UNIQUE OPPORTUNITY TO SHIFT OUR FRAME OF REFERENCE ON HOW THE AFLOAT FORCE IS SERVED BY SHORE-BASED SUPPORT ORGANIZATIONS. WE MUST COLLECTIVELY OVERCOME OUR “PARADIGMS OF TRADITION” THAT EXPECT A TECHNICAL SUBJECT MATTER EXPERT ON-SITE ANYWHERE IN THE WORLD TO SUPPORT THE SHIP. THIS INCREASED COST DILUTES VALUABLE RESOURCES AND MINIMIZES OUR ABILITY TO SUPPORT MORE SHIPS IN MORE PLACES.

3.
THE FLEET TECHNICAL SUPPORT CENTER, ATLANTIC (FTSCLANT) AND FLEET TECHNICAL SUPPORT CENTER, PACIFIC (FTSCPAC) UTILIZE DISTANCE SUPPORT ON A DAILY BASIS AS PART OF THEIR MISSION TO EFFICIENTLY PROVIDE OR OBTAIN IMMEDIATE TECHNICAL SUPPORT TO SHIPS IN NEED FROM FTSC OR OTHER QUALIFIED PERSONNEL (E.G., SPAWAR AND WARFARE CENTERS). THE REASONS ARE EVIDENT FROM THE FOLLOWING EXAMPLES:

A.
45% OF ALL FLEET REQUESTS FOR TECH ASSISTS ON DEPLOYED SHIPS ARE RESOLVED VIA DISTANCE SUPPORT WITHOUT EVER SENDING A PERSON ON TRAVEL AND INCURRING TRAVEL RELATED DELAYS AND COSTS.

B.
MANY SHIPBOARD EQUIPMENT TECHNICAL PROBLEMS HAVE BEEN SOLVED BY SHIP’S FORCE OR FTSC PERSONNEL BY JUST FOLLOWING TECHNICAL ADVICE AND DIRECTION FROM SUBJECT MATTER EXPERTS (SME) LOCATED HUNDREDS OF MILES AND SEVERAL TIME ZONES AWAY.

C.
UTILIZING DISTANCE SUPPORT WILL PRESERVE VALUABLE TECHNICAL TALENT TO SUPPORT MORE SHIPS IN MORE PLACES AND PRECLUDE TECHNICAL RESOURCES FROM BEING STUCK ON BOARD SHIP AFTER AN ASSISTANCE REQUEST IS COMPLETED BECAUSE THEY CAN NOT BE FLOWN OUT.

D.
FUTURE WORLD SITUATIONS HAVE THE POTENTIAL TO MAKE ACCESS TO ON-SITE TECHNICAL ASSISTANCE SIGNIFICANTLY MORE CUMBERSOME AND LESS RESPONSIVE.

E.
UTILIZING DISTANCE SUPPORT PIERSIDE WILL HELP EXERCISE SHIP’S FORCE IN THE SAME WAY IN WHICH THEY WILL BE SUPPORTED WHEN DEPLOYED (TRAIN LIKE WE FIGHT).

F.
FURTHER REDUCING PERSONNEL ON TRAVEL WILL AVOID HUNDREDS OF HOURS OF TECHNICAL PERSONNEL WAITING AT AIRPORTS, EN-ROUTE, WAITING FOR ACCESS AND CLEARANCES, AND MISSED PORTS OF CALL.

4.
THERE ARE MANY SUCCESS STORIES ON EFFECTIVE UTILIZATION OF DISTANCE SUPPORT SUCH AS:

A.
USS MONTEREY SPQ-9 INOPERABLE: SOLVED WITHIN A MATTER OF HOURS VS DAYS BY NOT HAVING TO TRAVEL FTSCLANT FIELD SERVICE ENGINEER TO MEET SHIP IN FOREIGN PORTS.

B.
USS TRENTON WSC-3 ANTENNA MISALIGNMENT: FTSCLANT DIAGNOSED PROBLEM AND SENT INSTRUCTIONS TO SHIP’S FORCE TO SOLVE ALIGNMENT VIA EMAIL.

C.
USS SALT LAKE CITY AN-BYQ-6 SDCS NOT WORKING PROPERLY: FTSCLANT PROVIDED TECHNICAL GUIDANCE AND PROBLEM WAS RESOLVED IN A MATTER OF HOURS WITHOUT TRAVEL DELAYS.

D.
USS HOPPER AN/SPY-1 TRANSMITTER: FTSCPAC WAS ABLE TO RESOLVE TRANSMITTER CASREP VIA E MAIL. FTSCPAC TECH REP WAS WITHIN 24 HOURS OF FLYING TO MIDDLE EAST.

E.
USS CORONADO WHILE UNDERWAY CALLED FTSCPAC REPORTING A COMPLETE LOSS OF SAS (SA-2112) PROGRAMMING AND INTERMITTENT FAULTS ON FRONT PANEL. NO SAS TECHNICIAN ON BOARD.  FTSCPAC WALKED THEM THROUGH TROUBLESHOOTING STEPS ON SHF POTS LINE AND S/F DISCOVERED A SHORTED SWITCH ON FRONT PANEL OF SAS. S/F OBTAINED PARTS AND BROUGHT SAS BACK ON LINE.

F.
USS CUSHING SENT A PICTURE TO PHD NSWC VIA EMAIL OF A BURNT TERMINAL BOARD AND REQUESTED ASSISTANCE. PHD NSWC DETERMINED THE CAUSE AND PROVIDED A CORRECTED PART NUMBER WHICH ENABLED IMMEDIATE REPLACEMENT.

G.
USS RONALD REAGAN REQUESTED GUIDANCE ON STOWING THE SPS-49 RADAR DURING HURRICANE WINDS. PHD NSWC PROVIDED AN EMAIL RESPONSE WITHIN 102 MINUTES. THIS GUIDANCE IS BEING POSTED ON THE “SAILOR TO ENGINEER” WEBSITE UNDER FREQUENTLY ASKED QUESTIONS.

H.
USS LAKE CHAMPLAIN REQUESTED INFORMATION ON SONOBUOY LIFE SPANS. NSWC CRANE RESPONDED WITH AN E-MAIL ANSWER AND PROVIDED URL TO FIND ADDITIONAL INFORMATION.

I.
USS HARRY S. TRUMAN REQUESTING INFO ON CONVERTING MK26 GUN MOUNTS TO THE NEW MK93 GUN MOUNTS.  NSWC CRANE PROVIDED AN E-MAIL RESPONSE WITH DETAILED “HOW TO” INSTRUCTIONS AND ATTACHED PHOTO FOR FURTHER HELP.

5.
IN SPITE OF ALL OF THESE EXAMPLES OF SUCCESS, THERE ARE MANY MORE OPPORTUNITIES THAT ARE ROUTINELY MISSED BECAUSE OF A MISMATCH IN THE CONFIDENCE BETWEEN THE SHORE BASED SME AND AFLOAT UNITS IN THE PROBABILITY OF DS SUCCESS.  THIS ALSO CREATES A SUB-OPTIMAL UTILIZATION OF RESOURCES WHEN THE PRIORITY OF SPECIFIC REQUIREMENTS IS NOT IN SYNC WITH OVERALL PRIORITIES AND A GENERAL PAGE 08 RUCBCLF1755 UNCLAS MISUNDERSTANDING OF THE TRUE COST OF ON-SITE TECHNICAL ASSISTANCE.  THESE LOST OPPORTUNITIES ARE A DIRECT REFLECTION OF OUR “PARADIGMS OF TRADITION” WHICH ARE COSTLY AND INEFFECTIVE.

6.
IMMEDIATE ASSISTANCE MAY BE OBTAINED BY:

A.
CONTACTING THE FTSC’S DIRECTLY FOR TECHNICAL ASSISTANCE ON SHIPBOARD SYSTEMS AND EQUIPMENT:

1.
FTSCLANT: (COMM) 757-443-3872, (DSN) 646-3872 WWW.FTSCLANT.NAVY.MIL  OR WWW.FTSCLANT.NAVY.SMIL
2.
FTSCPAC:  (COMM) 619-556-3608, (DSN) 526-3608 WWW.FTSCPAC.NAVY.MIL  OR WWW.FTSCPAC.NAVY.SMIL
B.
ALL OTHER ASSISTANCE:  THE NAVY INTEGRATED CALL CENTER (NICC) 1-877-418-6824. NOTE: THESE PHONES ARE MANNED 24/7.

7.
OTHER THAN IMMEDIATE ASSISTANCE CAN ALSO BE OBTAINED FROM THE ABOVE PHONE NUMBERS, HOWEVER THE PREFERRED METHOD OF COMMUNICATION IS THE FOLLOWING:

A.
NIPR WEB SITE: WWW.ANCHORDESK.NAVY.MIL
B.
SIPR WEB SITE: WWW.ANCHORDESK.NAVY.SMIL.MIL
C.
NIPR EMAIL: HELP@ANCHORDESK.NAVY.MIL
D.
SIPR EMAIL: ANCHORDESK@FTSCLANT.NAVY.SMIL.MIL//
BT

