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(4) Old SLWG Action Items

(5) Fall 2002 SLWG Action Items (New)

1.
The Sonobuoy Liaison Working Group (SLWG) convened on 03 – 05 December 2002 at Naval Amphibious Base San Diego, California.  The session was hosted by the Program Executive Office, Air ASW, Assault and Special Mission (PEOASWASM) programs (PMA-264).  It was held in the ‘Amphibious Room’ of the Consolidated Mess, NAB San Diego.  The Executive Subcommittee of the SLWG, met on 03 December 2002 with the open sessions convening on 04 December 2002.  

2.
The SLWG convenes approximately every six months to provide an environment for the exchange of information, ideas and problems relating to Fleet sonobuoy requirements, logistics and technical issues.  Representatives attend the SLWG from sonobuoy end-users, supply points, and other Fleet activities.  Participation provides Fleet Commanders (COMFLT’s) and Type Commanders (TYCOM’s) an opportunity to receive immediate feedback concerning issues discussed during the conference.  It also provides Chief of Naval Operations (OPNAV) resource sponsors the opportunity for consolidated feedback.  Participation by naval logistics coordinators and local squadron personnel provides opportunities for the PEO(A) technical staff to discuss sonobuoy issues with Fleet logistics and aircrew personnel.

3.
Enclosures (1), (2), and (3) contain the conference agenda, minutes and list of attendees.  Key points of discussions at this session of the SLWG were:  (a) sonobuoy NCEA/NCER/NNOR issues; (b) anticipated shortages of certain sonobuoy types in FY-03; (c) current and future sonobuoy production plans; and (d) the proposal to move 8U COG sonobuoys to a Supply-managed system.

4.
Action items reviewed and/or accepted during previous SLWG sessions and at this meeting are provided as enclosures (4) and (5).  These action items should not preclude other individuals or organizations from developing interim solutions or from assisting responsible organizations in their efforts.  Action item status should be reported to <NAME>, <NAME>, <NAME> or <NAME> at the Crane Division, Naval Surface Warfare Center (6074B) via the Sonobuoy Hotline (812-854-3577 or DSN 482-3577).  

5.
The Spring 2003 session of the SLWG is tentatively scheduled for May 2003 at NAS Jacksonville, Florida.  Action items or suggested topics for discussion are encouraged.  Submit to:


Program Executive Office


Air ASW, Assault & Special Mission Programs (PMA-264B)


Attn: CDR <NAME>, Bldg 2272, SUITE 151

47123 Buse Road Unit# IPT Suite 151


Patuxent River, MD 20670-1547

6.
The point of contact for any questions or comments regarding the SLWG, these minutes, or action items is <NAME> (PMA-264B) at <PERS TEL NO>.








//SIGNED// (11 DEC 02)


<NAME>


CDR, USN


Deputy Program Manager


For Production Sonobuoys


By direction

SONOBUOY LIAISON WORKING GROUP

NAB San Diego, California

December 03 – 05, 2002

AGENDA

December 3, 2002

Executive Committee
0800-1600:
Open discussion of the Inventory Projections for FY-03 through FY-09 and a discussion f the proposal to move 8U COG sonobuoys to Supply Management.

AGENDA

December 4, 2002

Open Session, Gov Only until 1230

TIME
SUBJECT


PRESENTER
ORGANIZATION

0830
Call To Order 




NSWCC-6074B
0840
Action Item Review 




NSWCC-6074B

0900
Program Brief




PMA-264

1015
Logistics / Inventory




NSWCC-6074B

1115
Lunch

1230
SMWG Review




NSWCC-6074B

1345
CPRFP Usage




CPRFP (N7)
1400
NALC Fleet Support




NALC (03) 




1430
Review / Discussion





Membership







AGENDA

December 5, 2002

Open Session

TIME
SUBJECT


PRESENTER
ORGANIZATION

0800
Call To Order




NSWCC-6074B

0810
Action Item Review 




NSWCC-6074B

0815
NALC OIS Brief




NALC (03)

0900
New Sensors Brief




NSWCC-6074

0945
OMA







NALC (03)
1000
ROLMS NAR Compliance



NSWCC-4035 

1030
Action Item Review




NSWCC-6074B

1100
Adjourn





Membership

SONOBUOY LIAISON WORKING GROUP

03 – 05 December 2002

MINUTES

December 3, 2002

0900 - CALL TO ORDER:  <NAME> (APML)


<NAME> called the Fall 2002 session of the Executive Committee of the Sonobuoy Liaison Working Group to order.  The APML briefed the Executive Committee concerning the results of the Sonobuoy Management Working Group (SMWG), a group chartered by the Naval Ordnance Readiness Improvement Program (NORIP), NAVAMMOLOGCEN, and the Program Manager (PM).  The SMWG recommended a move to Weapon Management for 8U Cognizance (8U COG) sonobuoy in accordance with its charter.


Further briefing of outyear 8U COG sonobuoy inventory projections led to a discussion of the proposal to move 8U COG sonobuoys to a Supply Managed system vice a Weapon Managed system.  Consensus of the Executive Committee was that the move to a Supply Managed system posed too many risks to be considered.  Representatives of COMPATRECONFORPAC, COMPATRECONFORLANT, COMUSNAVFOREUR, and others stated their intent to encourage their Chain of Command to promulgate correspondence to the NORIP concerning their concern about the proposed management change.  


Discussion of the proposed ‘Sonobuoy Management Board’ resulted in a decision to expand the scope of the Executive Committee in future sessions of the SLWG to address some of the issues proposed for the ‘Board’.

December 4, 2002

0830 - CALL TO ORDER:  <NAME> (APML)


<NAME> called the Fall 2002 open session of the Sonobuoy Liaison Working Group to order.

0840 – Action Item Review:  <NAME> (NSWCC 6074B)


<NAME> reviewed the SLWG Charter/Scope and the membership responsibilities.  He discussed the executive committee actions of 3 December.
  The old and new action items were reviewed.  Discussions of the movement of 8U COG sonobuoys to Ordnance vice Supply and discussion of the proposed Sonobuoy Management Board were deferred until SMWG Review Brief was given.   


0900 – Sonobuoy Program Brief:  <NAME> (PMA-264)


<NAME> presented briefs covering the production and R&D sonobuoy programs.  He discussed the production program testing and logistics processes, the status of current production contracts and delivery schedules, procurement drivers, projected budgets, and the projected inventory vs requirement through the FYDP.  He also covered current sonobuoy production plans,  funding issues, program accomplishments, and outstanding issues.   <NAME> challenged the SLWG to provide a more accurate estimate of actual assets required for fleet readiness as illustrated by historical usage. 

1015 – Logistics / Inventory Projections:  <NAME> (NSWCC-6074B)


<NAME> presented the beginning-year inventory projections for all 8U and 2E COG sonobuoys based on the current NCEA and NAVCOMPT-04 budget for the period FY-03 thru FY-09.  Much discussion was generated within the group concerning the lack of usage for the ADAR (SSQ-101).  <NAME> presented a brief on the status of various logistics issues supported by the Crane Division Sonobuoy Team, including the Interactive Electronic Technical Manual (IETM), the Sonobuoy Hotline, the web sites, and other initiatives.

1230 – SMWG Review:  <NAME> (NSWCC 6074B)


<NAME> presented a summary of the discussions of the Executive Committee on 3 December, the SMWG recommendation of August 02, and the proposed movement of 8U COG sonobuoys to Supply Management.  
1345 – CPRFP Usage:  <NAME> (CPRFP N7)


<NAME> presented CPRFP’s scrub on actual sonobuoy expenditures required for Current Operations and IDTC for the PACFLT P-3 force.  <NAME> explained that the LANTFLT data was derived simultaneously with PACFLT’s and that both are believed to be accurate.   At this point the discussion led to a discussion of the NCER submitted to OPNAV from NAVAIR.  It was agreed that the NAVAIR requirement seemed to be the input inflating the NCER.

1400 – NALC Fleet Support:  <NAME> (NALC 03)


<NAME> presented a brief covering the Mobile Fleet Support Team (MFST), the MFST charter and capabilities, and other support offered by NALC to the Fleet.  


1430 – Action Item Wrap-Up & Adjourn:  <NAME> (NSWCC 6074B)


<NAME> reviewed the outstanding action items.  The SLWG adjourned at 1430.

December 5, 2002
0800 – Call to Order:  <NAME> (NSWCC 6074B)


<NAME> called the SLWG to order and reviewed the current Action Items.

0815 – Ordnance Information System:    <NAME> (NALC 03)


<NAME> presented a brief that described the Ordnance Logistics IT Strategy and the implementation timeline.    

0900 – New Sensors:  <NAME> (NSWCC 6074)


<NAME> presented a brief on the technical aspects of the AN/SSQ-53F, AN/SSQ-62E, and AN/SSQ-101 sonobuoys.

0945 – Ordnance Metrics Assessment:    <NAME> (NALC 03)


<NAME> presented a brief that described the OMA process, analysis, and data products.    

1000 – ROLMS NAR Compliance:  <NAME> (NSWCC 4035)


<NAME> presented a brief on ROLMS NAR Compliance procedures and requirements.   Detailed procedures where reviewed for Downloading and Processing NAR Updates on ROLMS (For Version 7.0).
1030 – Action Item Wrap-Up & Adjourn:  <NAME> (NSWCC 6074B)


<NAME> reviewed the outstanding action items.  The next session of the SLWG was tentatively scheduled for May 2003 in the Jacksonville area.  The session adjourned at 1050.

SONOBUOY LIAISON WORKING GROUP

List of Attendees
03 – 05 December 2002

* Indicates attendance at Executive Meeting

<PLEASE SEE THE SECURE SERVER FOR THE ATTENDANCE LIST>

SONOBUOY LIAISON WORKING GROUP

ACTION ITEMS

Old Action Items

ITEM 98-03:  CAIMS / ATR PROCESS

· Executive Committee: Errors in CAIMS directly affects procurement

· Garbage in - Garbage out

· ROLMS reporting difficulties

· Little faith in CAIMS inventory numbers

· Expenditures not reported

· Need for Worldwide Inventory?

· Assigned to PMA264, NALC, NSWCC

· Status: Crane Sonobuoy Management Review Team chartered by CAIMS/ATR Working Subcommittee to reconcile Fleet activities in CAIMS and establish effective ROLMS reporting.  Assist visits / monitoring continue through FY 03.  MFST fielded & implemented.
· Considered a stable process & AI will is CLOSED.
ITEM 00-02:  LOAD PLAN SCRUB

· CNAL:  Total aggregate shore/ship load plans for each sonobuoy type do not reflect current total Navy Non Nuclear Ordnance Requirements (NNOR) nor are they supportable by the current inventory. 

· Assigned to CINC’s, TYCOM’s, AMMO’s 

· Status:   OPEN:  Discussion of this issue was held at a meeting of the Executive Committee of the SLWG in November 2000 at NSWC Crane.  Further discussion was held at the Spring & Fall 2002 sessions.
· Closing Status:  CLOSED: This is a Fleet and OPNAV function beyond the purview of the SLWG.
ITEM 01-01: ARABIAN GULF RFI

· USS HAWES 290815Z SEP 00: Recently completed ASWEX in Arabian Gulf revealed RFI for all DIFAR sonobuoy RF’s due cellular phones.

· Filter out or otherwise solve RFI problem in Arabian Gulf due cell phones

· Assigned to PMA-264/FAST

· Status:   OPEN:

· Closing Status:  ONGOING: World-wide RFI survey being conducted now.  Will be briefed when complete.

ITEM 01-11: SONOBUOYS TO ORDNANCE VICE SUPPLY

· NALC: Evaluate & make recommendations for moving sonobuoys from DLA management to Ordnance/Weapons management.  

· Management of sonobuoys by DLA ineffective

· Management as an ordnance item in the Ordnance Community preferable

· Form an IPT to evaluate and make recommendation to Ordnance Community for transition of DLA management to Ordnance Management of 8U & 2E sonobuoys

· Assigned to: SMWG Committee

· Status: OPEN / Executive Committee Item
· Closing Status:  ONGOING:  APML formed WG to evaluate Action Item suggestion and made recommendation to the NORIP in August 2002.  Possibility of moving sonobuoys to Supply Management under review at NORIP – issue was discussed at this meeting.  
· Report given to the Executive Committee.  Final report on this action to be presented at the Spring 2003 session.

ITEM 02-01:  CAIMS PROCESSING PROBLEMS

· NSWC 6074: In April 02 ammunition transaction reports (ATR’s) were processed twice for a period of several days.  In May 02 the Crane team discovered that transactions submitted to clear intransits were not clearing the intransits though the CAIMS account was adjusted by the transactions.

· Some duplicate transactions from the April incident still reflected in CAIMS

· Failure to clear intransits with transactions

· Both cases inflate the CAIMS inventory

· Duplicate transactions must be resolved; software error that leaves intransits after transactions are processed must be identified and corrected

· Assigned to: NAVAMMOLOGCEN

· Status: CLOSED
· Closing Status: NALC programmers researched and corrected all duplicated line item discovered.  Some minor line items may still exist and will be addressed individually by NALC technicians when discovered.
ITEM 02-02:  SSQ-53F (8W88) AND SHIPFILL ALLOWANCE

· NSWC 6074: The AN/SSQ-53F (NALC 8W88) has the capability of doing the calibrated omni (LOFAR) function of the AN/SSQ-57B (NALC 8W73).  

· Some shipfill allowances still have 8W73, SSQ-57B’s

· SSQ-53F design allows both jobs in a single buoy

· SSQ-57 allowance should be struck

· SSQ-53 allowance should remain the same and ship’s filled with (all or some) 8W88’s to cover the mission

· Assigned to: CPF, CLF, AMMO’s
· Status: CLOSED
· Closing Status:  AMMOPAC has removed Q57B and replaced with Q53 (8W88) in the same quantity.  CLF removed Q57B from the requirement. 
ITEM 02-03:  SONOBUOY MANAGEMENT BOARD

· PMA-264: With reduced physical assets it is important that Fleet requirements are periodically scrubbed so that distribution of stock can support the requirement.  A formal process is required.

· Review NNOR/NCEA Requirement

· Review Sonobuoy production plan

· Review Current Status (shelf life)

· Determine Sonobuoy Distribution Plan

· Exercises

· Operations

· Reserve

· When: NCEA timeline  / SLWG 

· Assigned to: CPF/CLF/NSWC/NALC/AMMO’s

· Status: CLOSED
· Closing Status:  The SLWG determined that this function would be carried out via the SLWG Executive Committee.  

ITEM 02-04:  MID-YEAR NCEA REVIEW PROCESS

· CNAL: The mid-year NCEA review process does not work.

· Time intensive

· Not-user friendly re timeline.  Time for review from start to finish is approximately 6-7 weeks.

· OPNAV bases mid-year augment decisions on end-of-February expenditure data.

· CNAL suggests doing away with the current system:

· Submit augment requests as required for action

· Give total allocation to CINC’s at the beginning of the year

· Only augment more if unscheduled real-world events occur

· Assigned to: OPNAV Resource Sponsor

· Status: CLOSED
· Closing Status: Per Commanders conference the mid-year review will continue IOT factor in exercises and up coming operations.  N78 has agreed to turn around any augment request with 48 to 72 hours. 
ITEM 02-05:  MARINE MAMMAL MITIGATION (MMM) WITH ADAR

· AIRTEVRON 1: During IEER search phase the flight crews must screen the pattern for marine mammals.

· SSQ-53, SSQ-57, & SSQ-77 are the only buoys that are capable of narrow-band processing & MMM.

· ADAR buoy (SSQ-101) cannot be used for mitigation.

· This will require an SSQ-53 or SSQ-77 on each post in the pattern for MMM.

· NNOR must be adjusted to reflect this new requirement for IEER missions, or SSQ-101 must be redesigned to allow MMM.

· Assigned to: OPNAV/PMA-264

· Status: OPEN:  CLF: Additional SSQ-53/77sonobuoys required for MMM when deploying SSQ-101 for peacetime training, exercises, and operations need to be factored into resource requirements for applicable CNAF TRM events and included in annual submission of TTCOR.  The NNOR Total Munitions Requirement would include sonobuoys for MMM under TTR 9 (Training and Testing Requirement).   NNOR combat expenditures when using IEER tactics should not have to be adjusted for MMM.  Unless it is addressed under the International Law for Armed Conflict, would assume that concern for marine mammals would not be an issue during major combat operations. 
· Closing Status: OPEN:  Engineers are looking into the possibility of increasing the ADAR freq spectrum to mitigate the necessity for dropping a 53 or 77. A test will conducted in the late Nov/Dec timeframe with an answer sometime in the Spring 2003 SLWG.
ITEM 02-06:  IMPACT ON NCEA & BT OPS DUE LOSS OF SSQ-57B

· CPRFL:  Removal of the SSQ-57B NCEA due to the loss of the sonobuoys for over age was not reflected in an increase in the SSQ-53 allocation (8W88) to allow for BT events.

· BT uses a percentage of the DIFAR allocation for Calibrated LOFAR events.  This expenditure is reflected against the DIFAR allocation.  

· Loss of the SSQ-57 allocation was not compensated for with a plus-up in SSQ-53(F) allocation.

· Results in a net loss in allocation for the same requirements as existed before the loss of the SSQ-57 NCEA

· NCEA must be adjusted with an increase of SSQ-53(F) sonobuoys for support of BT operations.

· Assigned to: OPNAV Resource Sponsor

· Status: DISCUSSION:  Discussion of this suggestion was generally in agreement. 

· Closing Status: OPEN:  Total NCEA Delta (Q53+Q57) for FY-03 is 5,404 units from FY-02. OPNAV recommends waiting to see if fleet usage of 53's is increased through FY-03. 
ITEM 02-07:  ROLMS PC FOR MCBH KANEOHE BAY

· MALS-24:  MCBH Kaneohe Bay (MALS-24) is the host reporter for CPRFP.  The ROLMS computer for this office has not been replaced since before the closing of NAS Barbers Point.  The office uses 486 computers that are not sufficiently powerful to use later versions of ROLMS or ROLMS AIT.

· Neither MCBH or CPRFP will buy new computers.  

· It is only a matter of time until they die.

· Request new Pentium computers be provided for ROLMS reporting of CPRFP assets & squadrons.

· Assigned to: NSWCC / CPRFP/ CNAP

· Status: DISCUSSION:  AOC Yorktown provided a new ROLMS AIT computer for MCAF Kaneohe Bay.  Thanks to <NAME> and AOC for the support.
· Closing Status: CLOSED
SONOBUOY LIAISON WORKING GROUP

ACTION ITEMS

New Action Items

•ITEM 02-08: CDC CODES & NAR’S
–NSWCC: NAVSUP P-805 requires Condition Defect Codes when reclassifying sonobuoys from CC ‘A’ to any other CC.  ROLMS V7.0 & V8.0 require CDC entry when changing condition from A to any other condition

·     Confusion for some sonobuoy reporters

·     Confusing guidance in P-805

· Recommend that NALC include applicable CDC codes in future Notices of Ammunition Reclassification (NAR’s) for sonobuoys (& other ordnance?)

·    Sonobuoy NAR’s are almost always for expiration of service life

–Assigned to: NALC/NSWCC

–Status: Generally positive discussion by the group.  NSWCC (6074) will liaison with NALC to see if CDC codes can be included on future NARs.

–Closing Status: OPEN


•ITEM 02-09: CDC CODES & ROLMS AIT
–NSWCC: NAVSUP P-805 requires Condition Defect Codes when reclassifying sonobuoys from CC ‘A’ to any other CC.  ROLMS V7.0 & V8.0 require CDC entry when changing condition from A to any other condition.  ROLMS software does not currently support CDC codes with AIT

· AIT scanner cannot scan CDC code during inventory or restow

· CDC is matching criteria on AIT inventory or restow

· 2D Bar Codes do not include CDC code

· Recommend ROLMS AIT software be changed to include CDC codes in 2nd 2D bar code (ALN) and scanner software be changed to read CDC code when required

· Failing this, recommend CDC code requirement for 8U COG sonobuoys be removed from the NAVSUP P-805

–Assigned to: NALC ROLMS Office/NSWCC (6074)

–Status: The ROLMS office reported that the scanner software in being changed now to read CDC codes during a Restow or Inventory process.  NSWCC will liaison with the ROLMS office to submit an SCR concerning implementing 2D bar code CDC codes.

–Closing Status: OPEN
ITEM 02-10:  <SEE THE SECURE SERVER>

· CNAL:  

· Assigned to: SERC

· Status: DISCUSSION:  Discussion of this suggestion was generally in agreement. 

· Closing Status: OPEN:  Action item will be submitted to the Sonobuoy Engineering Review Committee (SERC) for evaluation.  Report will be submitted at the Spring 2003 session.

ITEM 02-11:  <SEE THE SECURE SERVER>

· CNSP:  

· Assigned to: PMA-264/NSWC IH Det YKTN

· Status: DISCUSSION:  Discussion of this suggestion was generally in agreement. 

· Closing Status: OPEN:  Action item will be pursued.  Report will be submitted at the Spring 2003 session.







Enclosure (1)





Enclosure (2)





Enclosure (2)





Enclosure (2)





Enclosure (2)











