241929Z SEP 03
FM NAVSURFWARCENDIV CRANE IN//6074//

TO AIG 120

INFO PEOASWASM PATUXENT RIVER MD//PMA264B//

COMEXSTRIKGRU ONE
BT

UNCLAS //N80000//

MSGID/GENADMIN/NAVSURFWARCENDIV CRANE IN 6074/GWW002//

SUBJ/PERIODIC LOT REPORTING OF 8U AND 2E COG SONOBUOYS/

PLEASE PASS TO WEAPON DEPTS, GUNNERS, AMMUNITION MANAGERS, STOCK CONTROL PERSONNEL, ROLMS OPERATORS, AND SONOBUOY MANAGERS//

REF/A/PUB/NAVSUP P-724 REV-5/31 MAR 03//

REF/B/RMG/NAVAMMOLOGCEN MECHANICSBURG PA/252203ZJAN02//

REF/C/RMG/NAVAMMOLOGCEN MECHANICSBURG PA/212203ZMAR02//

REF/D/RMG/NAVSURFWARCENDIV CRANE IN//241747ZJUL02//

REF/E/RMG/NAVSURFWARCENDIV CRANE IN/271237ZSEP02//

REF/F/RMG/NAVSURFWARCENDIV CRANE IN/141539ZAUG03//

REF/G/RMG/NAVSURFWARCENDIV CRANE IN/150044ZAUG03//

REF/H/PUB/NAVAIR 28-SSQ-500-1 REV-1/01 APR 02//

REF/I/OTR/SASC REPORT 108-46/13 MAY 03//

NARR/REF A IS THE CONVENTIONAL ORDNANCE MANAGEMENT POLICIES AND PROCEDURES MANUAL, REF B REITERATES PERIODIC LOT REPORT (PLR) REQUIREMENT AND IMPORTANCE, REF C REITERATES IMPORTANCE OF COMPLYING WITH ORDNANCE REPORTING REQUIREMENTS OF REF A, REF D DISCUSSES 8U COG AND 2E COG SONOBUOY PLR REPORTING REQUIREMENTS, REF E DISCUSSES PLR REQUIREMENTS FOR 8U COG AND DISCUSSES MATERIAL CONTROL CODE (MCC) KILO ASSIGNMENT TO ALL 8U COG SONOBUOYS, REF F REITERATES THE IMPORTANCE OF 8U COG PLR REPORTING FOR END OF YEAR FY03, REF G DISCUSSES THE IMPORTANCE OF PLR REPORTING FOR SSQ-77 SONOBUOYS, REF H IS THE SONOBUOY TECHNICAL REFERENCE MANUAL, REF I IS THE SENATE ARMED SERVICES COMMITTEE REPORT ON THE NATIONAL DEFENSE AUTHORIZATION ACT FOR FY04.//

POC/<NAME>/APML/NAVSURFWARCENDIV CRANE/LOC: CRANE IN (N00164) /TEL:812 854-6730/TEL:DSN 482-6730/EMAIL:SONOBUOY@CRANE.NAVY.MIL//
RMKS/1. NAVSURFWARCENDIV CRANE (6074B) IS THE COGNIZANT FIELD

ACTIVITY FOR SONOBUOY LOGISTICS AND ENGINEERING MATTERS FOR THE

SONOBUOY PROGRAM MANAGER, PEOASWASM (PMA-264).

2.  ALL 2E AND 8U COG SONOBUOYS ARE ASSIGNED MATERIAL CONTROL CODE (MCC) KILO. PER REF A, MCC K MATERIAL REQUIRES A PERIODIC LOT REPORT (PLR, ALSO REFERRED TO AS A BG3 REPORT) BE TRANSMITTED TO NAVAMMOLOGCEN BETWEEN THE 1ST AND 8TH OF EACH MONTH.  PLR DATA IS USED BY THE PROGRAM MANAGER TO INSURE SONOBUOYS ARE DISTRIBUTED SO THAT THEY WILL BE USED RATHER THAN EXPIRE UNUSED IN STORAGE AND TO DETERMINE PROCUREMENT QUANTITIES FOR REPLACEMENT STOCK.  REFS A – H ESTABLISH THE REQUIREMENT FOR PLR REPORTING OF SONOBUOYS AND DISCUSS THE IMPORTANCE OF PLR DATA TO THE PROGRAM MANAGER AND TO FLEET AMMUNITION MANAGERS.

3.  REF I CONTAINS DIRECTION FROM THE SENATE ARMED SERVICES COMMITTEE FOR REPORTING BY SECNAV THAT WILL SPECIFICALLY REQUIRE ACCURATE PLR REPORTING FOR 8U AND 2E COG SONOBUOYS IN FY04.

4.  REVIEW OF SIX MONTHS OF FY03 PLR DATA IN THE CONVENTIONAL AMMUNITION INTEGRATED MANAGEMENT SYSTEM (CAIMS) REVEALS THAT MANY FLEET ACTIVITIES ARE NOT COMPLYING WITH PLR REQUIREMENTS FOR SONOBUOYS.  POTENTIAL SHORTAGES OF CERTAIN SONOBUOY NALCS REQUIRES ACCURATE PLR REPORTING INTO CAIMS TO INSURE EFFECTIVE MANAGEMENT.  THIS OFFICE WILL BE CLOSELY MONITORING SONOBUOY PLR REPORTING BY ALL CAIMS REPORTERS IN FY04 AND WILL BE REPORTING NON-COMPLIANCE TO INDIVIDUAL ACTIVITIES, TYCOMS, AND FLEET COMMANDERS.

5.  REVIEW OF SIX MONTHS OF FY03 8U COG PLR DATA IN CAIMS REVEALS THAT OF 215 SONOBUOY-REPORTING ACTIVITIES, ONLY 14.4% REPORTED 8U COG PLR DATA INTO CAIMS FOR THE ENTIRE SAMPLE PERIOD.  ADDITIONALLY, ANALYSIS REVEALS THAT 24.7% MADE NO SONOBUOY PLR REPORT INTO CAIMS DURING THE SIX-MONTH SAMPLE PERIOD, 15.4% REPORTED IN FIVE OF THE SIX MONTHS, 14.9% REPORTED IN FOUR, 11.6% REPORTED IN THREE, 11.6% REPORTED IN TWO, AND 7.4% REPORTED IN ONLY ONE OF THE SIX MONTHS.  IN MANY CASES, PLR DATA CONTAINED INACCURATE LOT NUMBERS FOR SONOBUOY ASSETS.  THESE STATISTICS REVEAL A LACK OF KNOWLEDGE OR LACK OF CONCERN FOR PLR REPORTING REQUIREMENTS AND INDICATE LACK OF COMMAND ATTENTION.

6.  THE RETAIL ORDNANCE LOGISTICS MANAGEMENT SYSTEM (ROLMS) IS THE ONLY AUTHORIZED AMMUNITION MANAGEMENT SYSTEM FOR THE NAVY.  ROLMS AUTOMATICALLY GENERATES A BG3 (PLR) REPORT AT THE FIRST TRANSACTION REPORTING EVENT OF EACH MONTH IF DONE BETWEEN THE 1ST AND 8TH OF THE MONTH.  REPORTING ACTIVITIES MUST INSURE THE PLR IS TRANSMITTED TO NAVAMMOLOGCEN JUST LIKE AN AMMUNITION TRANSACTION REPORT (ATR).  EVEN IF NO OTHER TRANSACTIONS ARE PENDING, I.E., RECEIPTS, EXPENDITURES, ETC., BETWEEN THE 1ST AND 8TH OF THE MONTH THE BG3 CAN BE GENERATED BY SELECTING ‘GENERATE REPORTING TRANSACTIONS’ IN ROLMS.  THE PLR MESSAGE IS GENERATED BY ROLMS AND COPIED TO THE MSG SUBDIRECTORY.  THE FILE IS NAMED IN A FORMAT SIMILAR TO: ‘PI007N.IPU’.  
7.  THE EFFECTIVE DISTRIBUTION OF SCARCE SONOBUOY ASSETS WILL BE CHALLENGING IN FY04 AND BEYOND.  LACK OF ACCURATE AND TIMELY PLR DATA WILL MAKE THIS TASK INCREASINGLY DIFFICULT IF NOT IMPOSSIBLE.  FAILURE TO REPORT SONOBUOY PLR DATA MAY DIRECTLY AFFECT DISTRIBUTION OF ASSETS TO NON-REPORTING SITES AND RESULT IN INSUFFICIENT ASSETS TO SUPPORT THE NON-COMBAT EXPENDITURE ALLOCATION AND FLEET OPERATIONS.

8.  REQUEST ALL ACTIVITIES THAT REPORT 8U OR 2E COG SONOBUOYS INTO CAIMS REVIEW THEIR REPORTING PROCESSES TO INSURE ACCURATE PLR (BG3) REPORTS ARE SUBMITTED EVERY MONTH AS REQUIRED BY REF A.  REQUEST WIDEST DISSEMINATION.

9.  DIRECT ASSISTANCE TO FLEET ACTIVITIES CONCERNING PLR REPORTING CAN BE OBTAINED THROUGH THESE POC’S:  NAVSURFWARCENDIV CRANE POC IS <NAMES> AT COMM 812-854-3577, DSN 482-3577, FAX 812-854-3573, WEB: HTTP:SONOBUOY.CRANE.NAVY.MIL, EMAIL: SONOBUOY@CRANE.NAVY.MIL.  NAVAMMOLOGCEN IM POC IS <NAME> AT COMM 717-605-5402, DSN 430-5402, OR <NAME> AT COMM 717-605-5353, DSN 430-5353.  ROLMS HELP DESK AT COMM 812-854-3957, DSN 482-3957.//

BT

