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FM NAVSURFWARCENDIV CRANE IN//6074//

TO AIG 120

INFO PEOASWASM PATUXENT RIVER MD//PMA264B//
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UNCLAS //N13264//

MSGID/GENADMIN/NAVSURFWARCENDIV CRANE 6074/GW001/SEP//

SUBJ/AN-SSQ-110, NALC 8W81, SONOBUOY FAILURE RATES /

PASS TO STOCK CONTROL, WEAPONS DEPTS, AND TSC EER MISSION PLANNERS// 

REF/A/MSG/NAVSURFWARCENDIV CRANE IN/151541ZNOV2001// 

REF/B/MSG/NAVSURFWARCENDIV CRANE IN/202217ZDEC2001// 

REF/C/MSG/NAVAMMOLOGCEN MECHANICSBURG PA/211930ZFEB2002// 

REF/D/MSG/NAVSURFWARCENDIV CRANE IN/192110ZMAR2002// 

NARR/REF A COVERS INSPECTION OF AN/SSQ-110A SONOBUOYS PRIOR TO DELIVERY TO THE RED LABEL AREA FOR AIRCRAFT LOADING.  REF B REQUESTS FLEET UNITS USE AN/SSQ-110A BUOYS INSTEAD OF AN/SSQ-110 BUOYS WHEN OPERATIONALLY FEASIBLE.  REF C IS NAR 0298-02 CONDEMNING ALL PAGE 02 RUERNWC4898 UNCLAS REMAINING STOCKS OF AN/SSQ-110A NALC 8W80 FOR OVERAGE.  REF D REITERATES THE REQUIREMENT FOR A CODR TO REPORT AN/SSQ-110A EFS CIRCUITRY FAILURE.// 

POC/<NAME>/APML/NAVSURFWARCENDIV CRANE/LOC: CRANE INDIANA /TEL:812 854-6730/TEL:DSN 482-6730/EMAIL:SONOBUOY@CRANE.NAVY.MIL// 

RMKS/1. NAVSURFWARCENDIV CRANE (6074) IS THE COGNIZANT FIELD ACTIVITY FOR SONOBUOY LOGISTICS AND ENGINEERING MATTERS FOR THE SONOBUOY PROGRAM MANAGER, PEOASWASM (PMA-264).

2.
ANALYSIS OF FLEET REPORTS OF AN/SSQ-110A FAILURES GENERATED BY REFS A AND D, AND RECENT TESTING OF SAMPLE AN/SSQ-110A UNITS, INDICATES THAT A HIGHER THAN NORMAL FAILURE RATE CAN BE EXPECTED FROM THE AN/SSQ-110A, NALC 8W81, SONOBUOY.

3.
MOST AN/SSQ-110A SONOBUOYS WERE MANUFACTURED WITH AN ALKALINE BATTERY AS POWER FOR THE ELECTRONIC FUNCTION SELECT (EFS) CIRCUITRY AND TO INITIATE THE FLOATATION BAG INFLATION SEQUENCE.  ANALYSIS INDICATES THAT THE ALKALINE BATTERY ONLY PROVIDES FIVE YEARS OF SERVICE BEFORE EXHAUSTION.  THIS, COUPLED WITH THE FACT THAT THE ALKALINE BATTERIES WERE SOMETIMES INSERTED IN THE SONOBUOY WELL BEFORE THE DATE INDICATED ON THE AMMUNITION LOT NUMBER, MEANS THAT EXISTING STOCK OF AN/SSQ-110A SONOBUOYS ARE CLOSE TO EXHAUSTION OF PAGE 03 RUERNWC4898 UNCLAS THE EFS BATTERY.

4.
REF A REQUIRES WEAPONS DEPARTMENTS TO CHECK THE EFS CIRCUITRY PRIOR TO DELIVERY OF AN/SSQ-110A UNITS TO THE RED LABEL AREA FOR AIRCRAFT LOADING.  THIS PRACTICE IS STILL REQUIRED TO INSURE FAILED EFS BATTERIES ARE IDENTIFIED PRIOR TO AIRCRAFT LOADING.  RECENT EXAMPLES OF FAILURE OF EFS AT THE AIRCRAFT, AFTER WEAPONS CHECKING WAS SUCCESSFUL, FURTHER ILLUSTRATES THE VALIDITY OF THE EFS BATTERY EXHAUSTION PROBLEM.

5.
EVEN AFTER CHECKING THE EFS AT THE WEAPONS DEPARTMENT, AND THEN AGAIN DURING AIRCRAFT LOADING, THE ALKALINE BATTERY MAY NOT HAVE SUFFICIENT CHARGE TO INITIATE THE BAG INFLATION SEQUENCE EARLY ENOUGH TO INFLATE THE BAG BEFORE THE BUOY GOES ‘SINKER.’  THIS MEANS THAT MISSION PLANNERS MUST PLAN FOR HIGHER FAILURE RATES WHEN USING AN/SSQ-110A SONOBUOYS.  A FAILURE RATE OF 30 PERCENT OR HIGHER MAY BE EXPECTED.

6.
THE SONOBUOY PROGRAM OFFICE PLANS TO REFURBISH ENOUGH

AN/SSQ-110A SONOBUOYS WITH NEW EFS BATTERIES TO MEET THE FLEET’S REQUIREMENTS UNTIL AN/SSQ-110B SONOBUOYS CAN BE PRODUCED AND DELIVERED TO FLEET STOCKS. ADDITIONALLY, THE AN/SSQ-110, NALC 8W77, SONOBUOY IS AVAILABLE AND WILL BE EXTENDED TO A FIFTEEN YEAR SERVICE PAGE 04 RUERNWC4898 UNCLAS LIFE SOON.  UNTIL AN/SSQ-110B UNITS ARE AVAILABLE FOR FLEET USE, REF B APPLIES.  FLEET USERS SHOULD CONTINUE TO USE THE AN/SSQ-110A WHEN OPERATIONALLY FEASIBLE, KEEPING IN MIND THE HIGHER FAILURE RATE DURING MISSION PLANNING.  THIS PRACTICE IS REQUIRED TO MAXIMIZE USAGE OF THE AN/SSQ-110A PRIOR TO EXPIRATION, REDUCE DEMILITARIZATION REQUIREMENTS, AND CONSERVE AN/SSQ-110 EER UNITS UNTIL THE AN/SSQ-110B BECOMES AVAILABLE.  THE AN/SSQ-110B IS DUE FOR FLEET DELIVERY IN FY05.

7.
FLEET SONOBUOY AND AMMUNITION MANAGERS MUST PAY STRICT ATTENTION TO EXPIRATION DATES INDICATED BY THE AMMUNITION LOT NUMBER ON AN/SSQ-110A SONOBUOYS.  A RECENT REVIEW OF FLEET STOCKS REPORTED INTO THE CONVENTIONAL AMMUNITION INTEGRATED MANAGEMENT SYSTEM (CAIMS) SHOWED THAT A NUMBER OF FLEET ACTIVITIES ARE STILL REPORTING EXPIRED AN/SSQ-110A SONOBUOYS IN A USABLE CONDITION CODE.

8.
REF C CONDEMNED ALL REMAINING STOCKS OF AN/SSQ-110A, NALC 8W80, SONOBUOYS FOR OVERAGE.  NO NALC 8W80 UNITS SHOULD REMAIN IN FLEET MAGAZINES IN A USABLE CONDITION CODE.

9.
ALL REFERENCES IN THIS MESSAGE AND A GUIDE TO INTERPRETING

AMMUNITION LOT NUMBER CODING ON THE BAR CODE CAN BE FOUND ON THE SONOBUOY WEB SITE AT URL: HTTP://SONOBUOY.CRANE.NAVY.MIL.

10.
NAVSURFWARCENDIV CRANE POC IS <NAMES> AT COMM 812-854-3577, DSN 482-3577, FAX 812-854-3573.//
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