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1.
The Sonobuoy Liaison Working Group (SLWG) convened on 30 - 31 May 2002 at Naval Air Station Jacksonville, Florida.  The session was hosted by the Program Executive Office, Air ASW, Assault and Special Mission (PEOASWASM) programs (PMA-264B).  It was held in the ‘Blue Room’ of the NAMTRA Group, Jacksonville.  The Sonobuoy Management Working Group (SMWG), a subcommittee of the SLWG, met on 29 May 2002 with the open sessions convening on 30 May 2002.  Report of the SMWG meeting on 29 May 2002 will be submitted via separate correspondence.

2.
The SLWG convenes approximately every six months to provide an environment for the exchange of information, ideas and problems relating to Fleet sonobuoy requirements, logistics and technical issues.  Representatives attend the SLWG from sonobuoy end-users, supply points, and other Fleet activities.  Participation provides Fleet Commanders (CINC’s) and Type Commanders (TYCOM’s) an opportunity to receive immediate feedback concerning issues discussed during the conference.  It also provides Chief of Naval Operations (OPNAV) resource sponsors the opportunity for consolidated feedback.  Participation by naval logistics coordinators and local squadron personnel provides opportunities for the PEO(A) technical staff to discuss sonobuoy issues with Fleet logistics and aircrew personnel.

3.
Enclosures (1), (2), and (3) contain the conference agenda, minutes and list of attendees.  Key points of discussions at this session of the SLWG were:  (a) sonobuoy NCEA/NCER/NNOR issues; (b) anticipated shortages of certain sonobuoy types in FY-03; (c) current and future sonobuoy production plans; and (d) various logistics issues.

4.
Action items reviewed and/or accepted during previous SLWG sessions and at this meeting are provided as enclosures (4) and (5).  These action items should not preclude other individuals or organizations from developing interim solutions or from assisting responsible organizations in their efforts.  Action item status should be reported to <NAMES> at the Crane Division, Naval Surface Warfare Center (6074B) via the Sonobuoy Hotline (812-854-3577 or DSN 482-3577).  

5.
The Fall 2002 session of the SLWG is tentatively scheduled for October or November 2002 in San Diego, California.  Action items or suggested topics for discussion are encouraged.  Submit to:


Program Executive Office


Air ASW, Assault & Special Mission Programs (PMA-264B)


47123 Buse Road Unit# IPT Suite 151


Patuxent River, MD 20670-1547

6.
The point of contact for any questions or comments regarding the SLWG, these minutes, or action items is <NAME>  (PMA-264B) at (301) 757-5718 or DSN 757-5718.
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AGENDA

May 30, 2002

Open Session, Gov Only until 1200

TIME
SUBJECT


PRESENTER

ORGANIZATION

0815
Call to Order






NSWCC-6074

0830
Action Item Review





NSWCC-6074

0845
Sonobuoy Program





PMA-264B

0930
FY-03 NNOR






CLF N806A

1030
Lunch




1200
Inventory Projections




NSWCC-6074

1230
Program Manager Brief




PMA-264

1330
CLF/CNAL Issues





CNAL N84F

1430
Logistics






NSWCC-6074

1500
Review & Discussion
Membership

AGENDA

May 31, 2002

Open Session

TIME
SUBJECT


PRESENTER

ORGANIZATION

0900
Call to Order






NSWCC-6074

0915
Action Item Review





NSWCC-6074

0930
Load Plans






NALC I.M.

1000
ROLMS AIT






NALC YKTN

1100
New Sensors






NSWCC-6074


1130
Mammal Mitigation





AD&D, Inc.

1200
Action Item Review





NSWCC-6074

1215
Adjourn


Membership



SONOBUOY LIAISON WORKING GROUP

30 - 31 May 2002

MINUTES

May 30, 2002

0815 - CALL TO ORDER: <NAME> (PMA-264B)


<NAME> called the Spring 2002 session of the Sonobuoy Liaison Working Group to order.

0830 – Action Item Review:  <NAME> (NSWCC 6074B)


<NAME> reviewed old and new action items presented to the SLWG.  Discussions of the Load Plan scrub and other items were deferred until briefs on the inventory projections for FY-03 were given.   

0845 – Sonobuoy Program Brief:  <NAME> (PMA-264B)


<NAME> presented briefs covering the production and R&D sonobuoy programs.  He discussed the production program testing and logistics processes, the status of current production contracts and delivery schedules, procurement drivers, projected budgets, and the projected inventory vs requirement through the FYDP.  He also covered current sonobuoy production plans,  funding issues, program accomplishments, and outstanding issues.   <NAME> described non-expendable projects in work at the Sonobuoy Program Office. 

1000 – NNOR:  <NAME> (CLF N806A)


<NAME> presented a brief covering the logic, data, and processes used to develop the non-nuclear ordnance requirement for sonobuoys (and other ordnance).  Much discussion was generated within the group concerning sonobuoy requirements and the impact of shortages on the NNOR.

1200 – Inventory Projections:  <NAME> (NSWCC-6074B)


<NAME> presented the projected beginning-year inventory projections for all 8U and 2E COG sonobuoys based on the current NNOR and NAVCOMPT-04 budget for the period FY-03 thru FY-09.  Much discussion was generated within the group concerning the impact of sonobuoy shortages in FY-03 and beyond.


1230 – Program Manager Brief:  <NAME> (PMA-264)


<NAME> presented a brief on the vision for the future relative to air anti-submarine warfare and sonobuoys.   Much discussion was generated within the group concerning sonobuoys and sonobuoy procurement.  An action item to create a ‘Sonobuoy Management Board’ was submitted by the Captain to assist the management infrastructure in insuring sonobuoys are physically located where they need to be based on planned operations, exercises, and OPLAN requirements.

1330 – CLF/CNAL Issues:  <NAME> (CNAL N84F)


<NAME> presented a brief concerning the mid-year NCEA review process.  He suggested that the entire NCEA should be distributed at the beginning of the FY and the mid-year review process be terminated.  An action item was submitted for review by OPNAV.

1430 – In-Service Logistics:  <NAME> (NSWCC 6074B)


<NAME> presented a brief on the status of various logistics issues supported by the Crane Division Sonobuoy Team, including the new Interactive Electronic Technical Manual (IETM), the Sonobuoy Hotline, the web sites, and other initiatives.

1500 – Action Item Wrap-Up & Adjourn:  <NAME> (NSWCC 6074B)


<NAME> reviewed the outstanding action items.  The SLWG adjourned at 1510.

31 May 2002

0900 – Call to Order:  <NAME> (NSWCC 6074B)


<NAME> called the SLWG to order and reviewed the current Action Items.

0930 – Shore Station Load Plans:    <NAME> (NALC IM)


<NAME> presented a brief that described the Shore Station Load Plan (SSLP) data as entered in CAIMS.  Much discussion was generated within the group concerning the status of the SSLP data.  

1000 – ROLMS AIT:  <NAME> (ROLMS AIT PM)


<NAME> presented a brief on the current status of the Retail Ordnance Logistics Management System (ROLMS) program and the Automated Identification Technology (AIT) program.  

1100 – New Sensors:  <NAME> (NSWCC 6074)


<NAME> presented a brief on the technical aspects of the AN/SSQ-53F, AN/SSQ-62E, and AN/SSQ-101 sonobuoys.

1130 – Mammal Mitigation:  <NAME> (AD&D Inc.)


<NAME> presented a brief on efforts by Analysis, Design & Diagnostics, Inc. concerning marine mammal mitigation procedures by U.S. Navy vessels and aircraft.

1200 – Action Item Wrap-Up & Adjourn:  <NAME> (NSWCC 6074B)


<NAME> reviewed the outstanding action items.  The next session was tentatively scheduled for October or November in the San Diego area.  The SLWG adjourned at 1215.

SONOBUOY LIAISON WORKING GROUP

List of Attendees
30 - 31 May 2002

Names of individuals cannot be posted on the unrestricted (public) web site.  Please see the minutes posted on the Sonobuoy Secure Server for a complete list of individuals attending and presenting at the SLWG.

Go to URL http://sonobuoy.crane.navy.mil/sserveraccess.htm if you do not already have access to the Secure Server.

SONOBUOY LIAISON WORKING GROUP

ACTION ITEMS

Old Action Items

ITEM 98-03:  CAIMS / ATR PROCESS

· Executive Committee: Errors in CAIMS directly affects procurement

· Garbage in - Garbage out

· ROLMS reporting difficulties

· Little faith in CAIMS inventory numbers

· Expenditures not reported

· Need for World-Wide Inventory?

· Assigned to PMA264, NALC, NSWCC

· Status:   ONGOING: Crane Sonobuoy Management Review Team chartered by CAIMS/ATR Working Subcommittee continues to reconcile Fleet activities in CAIMS and establish effective ROLMS reporting.  Assist visits continue through FY 02.

ITEM 99-09:  HOST LEVEL REPORTING

· CNRFL: Feasibility of Weapons Departments providing host-level reporting for attached squadrons at Naval Air Stations

· Host-level reporting would reduce number of reporters

· Fewer reporters = fewer chances for ATR mistakes

· Weapons Departments have more experience in ROLMS/ATR reporting & had onsite install and training by ROLMS program

· Determine feasibility of establishing host-level reporting for Squadrons and Wings at applicable Air Stations

· Assigned to CPRFL, CNAL

· Status:   CLOSED (05/02): NSWCC: Establishment of host-level reporting (Wing Level) is almost complete.  All active-duty VP sites established with host-reporting.  (TSC Sigonella completed Spring 02).  HSWING Jax pending.  All HSLWING’s host-reporting.
ITEM 99-13:  ROLMS AIT SYSTEM

· PMA-264B: What is cost/configuration of ROLMS AIT system for sonobuoy sites; what are requirements?

· How many sites need a ROLMS AIT system

· What is configuration, cost of system

· Feasibility of funding procurement

·   Assigned to NSWCC

· Status: CLOSED: PMA-264 funded the procurement of the ROLMS AIT system (e.g., scanners, software, bar code printers, etc) for distribution to certain end-user sonobuoy sites not fully supported by the NALC ROLMS office.  NSWCC installed FY00-FY02.  Monitoring performance & providing direct support to the Fleet.  Sites established are: TSC Sigonella, TSC Keflavik, CPRW-11, CPRW-5, HS-75, VP-30, TSC Roosevelt Roads, CHSLWL, CHSWL, CSCWL, CPRFP NORIS, CPRW-10, TSC Kadena, TSC Misawa, TSC Diego Garcia, CHSLWP, CHSWP, CSCWP, NCWGRU-2, VP-62, VP-69, VP-92.

ITEM 00-02:  LOAD PLAN SCRUB

· CNAL:  Total aggregate shore/ship load plans for each sonobuoy type do not reflect current total Navy Non Nuclear Ordnance Requirements (NNOR) nor are they supportable by the current inventory. 

· Assigned to CINC’s, TYCOM’s, AMMO’s 

· Status:   OPEN:  Discussion of this issue was held at a meeting of the Executive Committee of the SLWG in November 2000 at NSWC Crane.  Further discussion was held at the Spring 2002 session.
· Closing Status:  ONGOING: A model (spreadsheet) that will assist the CINC’s in distributing the stockpile among the established load plans and ships was delivered by the APML to CNAL for distribution to the AMMO’s and CNAP.  CNAL, CNAP, AMMO PAC, and AMMO LANT will use the model to establish a new load plan and shipfill allowance based on the FY-03 NNOR.  Anticipate new load plans to be established by this summer.  CNAL/CNAP will report at the Fall 2002 session of the SLWG.
ITEM 01-01: ARABIAN GULF RFI

· USS HAWES 290815Z SEP 00: Recently completed ASWEX in Arabian Gulf revealed RFI for all DIFAR sonobuoy RF’s due cellular phones.

· Filter out or otherwise solve RFI problem in Arabian Gulf due cell phones

· Assigned to PMA-264/FAST

· Status:   OPEN:

· Closing Status:  ONGOING: World-wide RFI survey being conducted now.  Will be briefed when complete.

ITEM 01-07: ROLMS PC FOR PATRON SIG

· NSWC CRANE: The PC and Printer being used by PATRON Sigonella for ROLMS reporting are inadequate

· The PC and printer are living on borrowed time and are ‘barely’ adequate for ROLMS reporting.

· It is only a matter of time until the PC dies & the printer cannot generate 1348’s

· ROLMS functionality is restricted on current PC

· PATRON Sigonella makes most of the sonobuoy expenditures in the CNE AOR

· Assigned to: CNE/CNAL/CPRFL

· Status:   : OPEN
· Closing Status:  CLOSED:  A new computer was provided by LANTORDCOM and host-reporting established at TSC Sigonella (CTG 67.1) in Spring 02.

ITEM 01-11: SONOBUOYS TO ORDNANCE VICE SUPPLY

· NALC: Evaluate & make recommendations for moving sonobuoys from DLA management to Ordnance/Weapons management.  

· Management of sonobuoys by DLA ineffective

· Management as an ordnance item in the Ordnance Community preferable

· Form an IPT to evaluate and make recommendation to Ordnance Community for transition of DLA management to Ordnance Management of 8U & 2E sonobuoys

· Assigned to: SMWG Committee

· Status:   : OPEN
· Closing Status:  ONGOING: APML formed WG to evaluate Action Item suggestion.  WG chartered by the NORIP, NALC & PMA-264.  Final meeting of SMWG held 29 May 02.  Recommendation to move sonobuoys from supply to weapons will be made.  Draft recommendation to NORIP, PMA-264 and NAVAMMOLOGCEN by the end of June.  Final recommendation to NORIP by mid-July.  Report to the full SLWG will be given at the Fall 2002 session.

ITEM 01-12: NCEA LINE FOR SSQ-53F IN FY-02 & FY-03

· PMA264: Establish an allocation for the SSQ-53F during transition from SSQ-57B to SSQ-53F.

· Allocation required to insure FIFO for DIFAR assets during transition from SSQ-57B to SSQ-53F

· Assigned to: OPNAV

· Status:   : OPEN
· Closing Status: CLOSED:  Allocation for the SSQ-53F is included in the SSQ-53 line, in FY02 an allocation of SSQ-57B was established for Oct-Apr.  All SSQ-57B now dead, function assumed by SSQ-53F.  Those activities with a specific requirement for Calibrated LOFAR (i.e., NAVOCEANO, Special Projects) allocated SSQ-53’s (and should order SSQ-53F’s).  FY03 DIFAR allocation not divided between SSQ-53F & other versions; all under lead NALC 8W72.

ITEM 01-13: EXPENDITURE REPORTING TO INDICATE OPERATIONAL VS TRAINING EXPENDITURE

· CNAP: Reporting of sonobuoy expenditures should be coded as ‘Operational’ (Code H) and ‘Training’ (Code F) to differentiate between operationally required expenditures (contingency) vs training expenditures

· Expenditures are not reported the same way Fleet-wide

· No record of ‘operational’ expenditures vs ‘training’ expenditures

· Historical record of operational vs training expenditures would facilitate correct NCEA planning and provide supporting info to procurement process

· Assigned to: CLF/CPF/CNE/TYCOM’s/NSWCC

· Status:   : OPEN
· Closing Status:  CLOSED:  NAVSURFWARCENDIV CRANE IN 281253Z JUN 01 provides guidance.  Sent for OPNAV.  Requires expenditure reporting be reported with expenditure codes H-Ops, F-Trng, G-RDT&E, or R-Fleet Exercises.  Does not negate code E-Combat. 
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ACTION ITEMS

New Action Items

ITEM 02-01:  CAIMS PROCESSING PROBLEMS

· NSWC 6074: In April 02 ammunition transaction reports (ATR’s) were processed twice for a period of several days.  In May 02 the Crane team discovered that transactions submitted to clear intransits were not clearing the intransits though the CAIMS account was adjusted by the transactions.

· Some duplicate transactions from the April incident still reflected in CAIMS

· Failure to clear intransits with transactions

· Both cases inflate the CAIMS inventory

· Duplicate transactions must be resolved; software error that leaves intransits after transactions are processed must be identified and corrected

· Assigned to: NAVAMMOLOGCEN

· Status: DISCUSSION: NALC representatives stated that the problem with duplicate processing of transactions was almost completely corrected.  NALC indicated that the problem with intransits not clearing will be ‘fixed’ with OSE in August.  APML stated that he desires the problem with intransits not being cleared be fixed as soon as possible, or the Fleet notified that the problem exists so that errors are not generated by reporters who do not understand that there is a problem. 

· Closing Status: OPEN
ITEM 02-02:  SSQ-53F (8W88) AND SHIPFILL ALLOWANCE

· NSWC 6074: The AN/SSQ-53F (NALC 8W88) has the capability of doing the calibrated omni (LOFAR) function of the AN/SSQ-57B (NALC 8W73).  

· Some shipfill allowances still have 8W73, SSQ-57B’s

· SSQ-53F design allows both jobs in a single buoy

· SSQ-57 allowance should be struck

· SSQ-53 allowance should remain the same and ship’s filled with (all or some) 8W88’s to cover the mission

· Assigned to: CINC’s/AMMO’s

· Status: DISCUSSION:  Discussion of this issue was inconclusive.

· Closing Status:  OPEN: CINC’s and AMMO’s will evaluate the proposal and incorporate decision into Load Plan Scrub resulting from Action Item 00-02.  Will be reported on at Fall 2002 session.

· ITEM 02-03:  SONOBUOY MANAGEMENT BOARD

· PMA-264: With reduced physical assets it is important that Fleet requirements are periodically scrubbed so that distribution of stock can support the requirement.  A formal process is required.

· Review NNOR/NCEA Requirement

· Review Sonobuoy production plan

· Review Current Status (shelf life)

· Determine Sonobuoy Distribution Plan

· Exercises

· Operations

· Reserve

· When: NCEA timeline  / SLWG 

· Assigned to: CPF/CLF/NSWC/NALC/AMMO’s

· Status: DISCUSSION:  Discussion of this suggestion was generally positive.  A need exists.
· Closing Status: OPEN:  The APML will work with the CINC’s, TYCOM’s, the AMMO’s, and NALC to establish this ‘board’ as soon as possible.  Anticipate first meeting to design the process in August 2002.  Primary POC: <NAME>, NSWCC (6074B).

· ITEM 02-04:  MID-YEAR NCEA REVIEW PROCESS

· CNAL: The mid-year NCEA review process does not work.

· Time intensive

· Not-user friendly re timeline.  Time for review from start to finish is approximately 6-7 weeks.

· OPNAV bases mid-year augment decisions on end-of-February expenditure data.

· CNAL suggests doing away with the current system:

· Submit augment requests as required for action

· Give total allocation to CINC’s at the beginning of the year

· Only augment more if unscheduled real-world events occur

· Assigned to: OPNAV Resource Sponsor

· Status: DISCUSSION:  Discussion of this suggestion was generally positive. 

· Closing Status: OPEN:  Action item will be submitted to the OPNAV resource sponsor for evaluation.  Report will be submitted at the Fall 2002 session.

· ITEM 02-05:  MARINE MAMMAL MITIGATION WITH ADAR

· AIRTEVRON 1: During IEER search phase the flight crews must screen the pattern for marine mammals.

· SSQ-53, SSQ-57, & SSQ-77 are the only buoys that are capable of narrow-band processing & use for marine mammal mitigation.

· ADAR buoy (SSQ-101) cannot be used for mitigation.

· This will require an SSQ-53 or SSQ-77 on each post in the pattern for marine mammal mitigation (SSQ-57 no longer avail.).

· NNOR must be adjusted to reflect this new requirement for IEER missions, or SSQ-101 must be redesigned to allow mitigation data.

· Assigned to: OPNAV/PMA-264

· Status: DISCUSSION:  Discussion of this suggestion was generally in agreement. 

· Closing Status: OPEN:  Action item will be submitted to the OPNAV resource sponsor and the program manager for evaluation.  Report will be submitted at the Fall 2002 session.

· ITEM 02-06:  IMPACT ON NCEA & BT OPS DUE LOSS OF SSQ-57B

· CPRFL:  Removal of the SSQ-57 NCEA due to the loss of the sonobuoys for over age was not reflected in an increase in the SSQ-53 allocation (8W88) to allow for BT events.

· BEARTRAP uses a percentage of the DIFAR allocation for Calibrated LOFAR events.  This expenditure is reflected against the DIFAR allocation.  

· Loss of the SSQ-57 allocation was not compensated for with a plus-up in SSQ-53(F) allocation.

· Results in a net loss in allocation for the same requirements as existed before the loss of the SSQ-57 NCEA

· NCEA must be adjusted with an increase of SSQ-53(F) sonobuoys for support of BEARTRAP operations.

· Assigned to: OPNAV Resource Sponsor

· Status: DISCUSSION:  Discussion of this suggestion was generally in agreement. 

· Closing Status: OPEN:  Action item will be submitted to the OPNAV resource sponsor for evaluation.  Report will be submitted at the Fall 2002 session.

· ITEM 02-07:  ROLMS PC FOR MCBH KANEOHE BAY

· MALS-24:  MCBH Kaneohe Bay (MALS-24) is the host reporter for CPRFP.  The ROLMS computer for this office has not been replaced since before the closing of NAS Barbers Point.  The office uses 486 computers that are not sufficiently powerful to use later versions of ROLMS or ROLMS AIT.

· Neither MCBH or CPRFP will buy new computers.  

· It is only a matter of time until they die.

· Request new Pentium computers be provided for ROLMS reporting of CPRFP assets & squadrons.

· Assigned to: NSWCC / CPRFP/ CNAP

· Status: DISCUSSION:  Discussion of this suggestion was generally in agreement. 

· Closing Status: OPEN:  The APML will attempt to locate adequate computers for MCBH Kaneohe Bay.  Liaison with CPRFP & CNAP will occur.  Report at the Fall 2002 session.
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