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1.
The Sonobuoy Liaison Working Group (SLWG) convened on 14 – 15 May 2003 at NAS Jacksonville, Florida.  The session was hosted by the Program Executive Office, Air ASW, Assault and Special Mission (PEOASWASM) programs (PMA-264).  It was held in the ‘CBT Training Room’ of Commander, Patrol Reconnaissance Wing Eleven.  

2.
The SLWG convenes approximately every six months to provide an environment for the exchange of information, ideas and problems relating to Fleet sonobuoy requirements, logistics and technical issues.  Representatives attend the SLWG from sonobuoy end-users, supply points, and other Fleet activities.  Participation provides Fleet Commanders (COMFLT’s) and Type Commanders (TYCOM’s) an opportunity to receive immediate feedback concerning issues discussed during the conference.  It also provides Chief of Naval Operations (OPNAV) resource sponsors the opportunity for consolidated feedback.  Participation by naval logistics coordinators and local squadron personnel provides opportunities for the PEO(A) technical staff to discuss sonobuoy issues with Fleet logistics and aircrew personnel.

3.
Enclosures (1), (2), and (3) contain the conference agenda, minutes and list of attendees.  Key points of discussions at this session of the SLWG were:  (a) sonobuoy NCEA/NCER/NNOR issues; (b) sonobuoy inventory projections; (c) current and future sonobuoy production plans; and (d) other issues of interest to sonobuoy users.

4.
Action items reviewed and/or accepted during previous SLWG sessions and at this meeting are provided as enclosures (4) and (5).  These action items should not preclude other individuals or organizations from developing interim solutions or from assisting responsible organizations in their efforts.  Action item status should be reported to the Sonobuoy APML at the Crane Division, Naval Surface Warfare Center (6074B) via the Sonobuoy Hotline (812-854-3577 or DSN 482-3577).  

5.
The Fall 2003 session of the SLWG is tentatively scheduled for Nov-Dec 2003 at NAS North Island, California.  Action items or suggested topics for discussion are encouraged.  Submit to:


Program Executive Office


Air ASW, Assault & Special Mission Programs (PMA-264B)


Attn: Production, Bldg 2272, SUITE 151

47123 Buse Road Unit# IPT Suite 151


Patuxent River, MD 20670-1547

6.
The point of contact for any questions or comments regarding the SLWG, these minutes, or action items is <NAME> (PMA-264B) at (301) 757-5718/5723 or DSN 757-5718/5723.
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<NAME>


CDR, USN


Deputy Program Manager


For Production Sonobuoys


By direction

SONOBUOY LIAISON WORKING GROUP

NAS Jacksonville, Florida

May 14 - 15, 2002

AGENDA

May 14, 2003

Open Session, Gov Only until 1300

TIME
SUBJECT


PRESENTER
ORGANIZATION

0830
Call To Order 

<NAME>
           NSWCC-6074B
0845
Action Item Review 

<NAME>

NSWCC-6074B

0900
Program Brief

<NAME>

PMA-264

1015
NCEA & Inventory

<NAME>

NSWCC-6074B

1115
CAIMS OSE


<NAME>

NALC (03)

1145
Lunch



1300
COMNAVSURFPAC
<NAME>

CNSP

1315
Coastal Warfare

<NAME>

NCWGRU 2 


1345
COMNAVAIRPAC

<NAME>

CNAP



1430
Review / Discussion


<NAME>

Membership







AGENDA

May 15, 2003

Open Session

TIME
SUBJECT


PRESENTER
ORGANIZATION

0900
Call To Order

<NAME>

NSWCC-6074B

0915
Action Item Review 

<NAME>

NSWCC-6074B

0930
SSQ-110B


<NAME>

NSWC IH Det YKTN
1030
Logistics


<NAME>
 
NSWCC-6074B

1100
Sonobuoy Engineering
<NAME>

NSWCC-6074

1130
Action Item Review

<NAME>

NSWCC-6074B

1200
Adjourn





Membership

SONOBUOY LIAISON WORKING GROUP

14 – 15 May 2003

MINUTES

May 14, 2003

0830 - CALL TO ORDER:  <NAME> (APML)


<NAME> called the Spring 2003 open session of the Sonobuoy Liaison Working Group to order.

0845 – Action Item Review:  <NAME> (NSWCC 6074B)


Mr. <NAME> reviewed the SLWG Charter/Scope and the membership responsibilities.  The old and new action items were reviewed.  Guidelines for the group and for submissions of new items were discussed.

0900 – Sonobuoy Program Brief:  CAPT <NAME> (PMA-264)


CAPT <NAME> presented briefs covering the production and R&D sonobuoy programs.  He discussed the production program testing and logistics processes, the status of current production contracts and delivery schedules, procurement drivers, projected budgets, and the projected inventory vs requirement through the FYDP.  He also covered current sonobuoy production plans, funding issues, program accomplishments, and outstanding issues.   CAPT <NAME> discussed the impact of the CNO directed ‘Task Force ASW’ initiative.

1015 – NCEA / Inventory Projections:  <NAME> (NSWCC-6074B)


Mr. <NAME> presented the current (1 Apr 03) status of NCEA execution by the major claimants.  He presented a brief on the beginning-year inventory projections for all 8U and 2E COG sonobuoys based on the current NCEA and both the NAVCOMPT-04 budget and the PR-05 proposed budget for the period FY-04 thru FY-09.  

1115 – CAIMS OSE:  <NAME> (NALC 03)


Mr. <NAME> presented a brief on the new Conventional Ammunition Integrated Management System (CAIMS) Open Systems Environment (OSE) web-based product.  
1300 – COMNAVSURFPAC ISSUES:  <NAME> (CNSP)


Master Chief <NAME> presented a brief covering issues such as NAR compliance, PLR compliance, and NCEA requirement for PACFLT ships.


1315 – Coastal Warfare:  <NAME> (NCWGRU 2)


LCDR <NAME> presented a brief covering the Coastal Warfare efforts of various units attached to the Naval Coastal Warfare Group Two, and discussed how they use SSQ-53 and SSQ-58B sonobuoys in harbor defense.  

1345 – COMNAVAIRPAC ISSUES:  <NAME> (CNAP)


Senior Chief <NAME> presented a brief covering various CNAP issues including shipfill requirements and expenditure coding of ATR expenditures.  

1430 – Action Item Wrap-Up & Adjourn:  <NAME> (NSWCC 6074B)


Mr. <NAME> reviewed the outstanding action items.  The SLWG adjourned at 1445.

May 15, 2003
0900 – Call to Order:  <NAME> (NSWCC 6074B)


Mr. <NAME> called the SLWG to order and reviewed the current Action Items.

0930 – SSQ-110B Status:    <NAME> (NSWC IH Det YKTN)


Mr. <NAME> presented a brief covering the development progress for the SSQ-110B sonobuoy and the effort underway to re-battery SSQ-110A units.    

1030 – Logistics:  <NAME> (NSWCC 6074B)


Mr. <NAME> presented a brief covering the various logistics issues handled by his office including the unrestricted web site, the Sonobuoy IETM, and other efforts.

1100 – Sonobuoy Engineering:    <NAME> (NSWCC-6074)


Mr. <NAME> presented a sonobuoy engineering brief; this years subject was the SSQ-53F sonobuoy.    

1130 – Action Item Wrap-Up & Adjourn:  <NAME> (NSWCC 6074B)


Mr. <NAME> reviewed the outstanding action items.  The next session of the SLWG was tentatively scheduled for Nov-Dec 2003 in the San Diego area.  The session adjourned at 1145.

SONOBUOY LIAISON WORKING GROUP

List of Attendees
14 – 15 May 2003

<NAMES> See full minutes.
SONOBUOY LIAISON WORKING GROUP

ACTION ITEMS

Old Action Items

ITEM 01-01: <AREA> RFI

· USS HAWES 290815Z SEP 00: Recently completed ASWEX in <AREA> revealed RFI for all DIFAR sonobuoy RF’s due cellular phones.

· Filter out or otherwise solve RFI problem in <AREA> due cell phones

· Assigned to PMA-264/FAST

· Status:   OPEN: Discussion: No funding exists for the third consecutive year.  Recommend closing due to lack of funding.
· Closing Status:  CLOSED – (Lack of funding) (Other nations conducting survey and will share data with USN).
ITEM 01-11: SONOBUOYS TO ORDNANCE VICE SUPPLY

· NALC: Evaluate & make recommendations for moving sonobuoys from DLA management to Ordnance/Weapons management.  

· Management of sonobuoys by DLA ineffective

· Management as an ordnance item in the Ordnance Community preferable

· Form an IPT to evaluate and make recommendation to Ordnance Community for transition of DLA management to Ordnance Management of 8U & 2E sonobuoys

· Assigned to: SMWG Committee

·     Status: OPEN / NORIP Action Required
· Closing Status:  –Pending: At latest meeting of NORIP PRG the NALC was directed to have DLA/Supply start providing Lot Number data for 8U COG.  It appears that latest initiative is to leave management of sonobuoys ‘as is’ with the additional data provided by the Supply side.

ITEM 02-03:  SONOBUOY MANAGEMENT BOARD

· PMA-264: It is important that Fleet requirements are periodically scrubbed so that distribution of stock can support the requirement.  A formal process is required.

· Review NNOR/NCEA Requirement

· Review Sonobuoy production plan

· Review Current Status (shelf life)

· Determine Sonobuoy Distribution Plan

· Exercises

· Operations

· Reserve

· When: NCEA timeline  / SLWG 

· Assigned to: CPF/CLF/NSWC/NALC/AMMO’s

· Status: CLOSED
· Closing Status:  The SLWG determined that this function would be carried out via the SLWG Executive Committee.  

ITEM 02-05:  MARINE MAMMAL MITIGATION (MMM) WITH ADAR

· AIRTEVRON 1: During IEER search phase the flight crews must screen the pattern for marine mammals.

· SSQ-53, SSQ-57, & SSQ-77 are the only buoys that are capable of narrow-band processing & MMM.

· ADAR buoy (SSQ-101) cannot be used for mitigation.

· This will require an SSQ-53 or SSQ-77 on each post in the pattern for MMM.

· NNOR must be adjusted to reflect this new requirement for IEER missions, or SSQ-101 must be redesigned to allow MMM.

· Assigned to: OPNAV/PMA-264

· Status: OPEN:  <Discussion>
–    Closing Status: CLOSED: PM investigating where MMM capability should reside (Q101 or Q110).  SOW in place – should be incorporated in FY05 or FY06 contracts.

ITEM 02-06:  IMPACT ON NCEA & OTHER OPS DUE LOSS OF SSQ-57B

· CPRFL:  Removal of the SSQ-57B NCEA due to the loss of the sonobuoy type for over age was not reflected in an increase in the SSQ-53 allocation (8W88) to allow for OTHER events.

· OTHER Events use a percentage of the DIFAR allocation for Calibrated LOFAR events.  This expenditure is reflected against the DIFAR allocation.  

· Loss of the SSQ-57 allocation was not compensated for with a plus-up in SSQ-53(F) allocation.

· Results in a net loss in allocation for the same requirements as existed before the loss of the SSQ-57 NCEA

· NCEA must be adjusted with an increase of SSQ-53(F) sonobuoys for support of OTHER operations.

· Assigned to: OPNAV Resource Sponsor

· Status: DISCUSSION:  Discussion of this suggestion was generally in agreement. 

· Closing Status: OPEN:  Total NCEA Delta (Q53+Q57) for FY-03 is 5,404 units from FY-02. OPNAV recommends waiting to see if fleet usage of 53's is increased through FY-03. 
ITEM 02-08: CDC CODES & NAR’S
–NSWCC: NAVSUP P-805 requires Condition Defect Codes when reclassifying sonobuoys from CC ‘A’ to any other CC.  ROLMS V7.0 & V8.0 require CDC entry when changing condition from A to any other condition

·     Confusion for some sonobuoy reporters

·     Confusing guidance in P-805

· Recommend that NALC include applicable CDC codes in future Notices of Ammunition Reclassification (NAR’s) for sonobuoys (& other ordnance?)

·    Sonobuoy NAR’s are almost always for expiration of service life

–Assigned to: NALC/NSWCC

–Status: Generally positive discussion by the group.  NSWCC (6074) will liaison with NALC to see if CDC codes can be included on future NARs.

–Closing Status: CLOSED. NALC instituted policy to provide recommended CDC code with all NAR’s.  In place.

ITEM 02-09: CDC CODES & ROLMS AIT
–NSWCC: NAVSUP P-805 requires Condition Defect Codes when reclassifying sonobuoys from CC ‘A’ to any other CC.  ROLMS V7.0 & V8.0 require CDC entry when changing condition from A to any other condition.  ROLMS software does not currently support CDC codes with AIT

· AIT scanner cannot scan CDC code during inventory or restow

· CDC is matching criteria on AIT inventory or restow

· 2D Bar Codes do not include CDC code

· Recommend ROLMS AIT software be changed to include CDC codes in 2nd 2D bar code (ALN) and scanner software be changed to read CDC code when required

· Failing this, recommend CDC code requirement for 8U COG sonobuoys be removed from the NAVSUP P-805

–Assigned to: NALC ROLMS Office/NSWCC (6074)

–Status: The ROLMS office reported that the scanner software in being changed now to read CDC codes during a Restow or Inventory process.  NSWCC will liaison with the ROLMS office to submit an SCR concerning implementing 2D bar code CDC codes.

–Closing Status: OPEN.  ROLMS Help Desk indicates a Maintenance Problem Report (#N001-6) is in work.  Should be resolved with future release of ROLMS.
ITEM 02-10:  FREQUENCY ROLLOFF OF THE SSQ-53F

· CNAL:  With the loss of the SSQ-57B there is a loss of frequencies above 20KHz when using the replacement buoy, the SSQ-53F.  Collection of S&T data above 20KHz suffers.

· Request the PM investigate the possibility of upgrading the SSQ-53F to cover the 20KHz – 40KHz frequency spectrum.

· Assigned to: SERC

· Status: DISCUSSION:  Discussion of this suggestion was generally in agreement. 

· Closing Status: –CLOSED.  SERC discussed and requested confirmation of requirement by ONI & other interested activities.  No hard requirement was validated.  SERC rejected the issue.

ITEM 02-11:  WSESRB APPROVAL FOR SSQ-110 (SERIES) ON BOARD SMALL BOYS

· CNSP:  Request WSESRB approval for carriage and use of SSQ-110 (Series) sonobuoy son board ship.

· Assigned to: PMA-264/NSWC IH Det YKTN

· Status: DISCUSSION:  Discussion of this suggestion was generally in agreement. 

· Closing Status: –ON HOLD.  NSWC IH Det Yorktown has most data required for WSESRB approval for small boys but requirement for storage/use on small boys does not yet exist.  No action will be taken unless requirement established.  If requirement established, will set in motion testing & certification process.
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ACTION ITEMS

New Action Items

ITEM 03-01: INVENTORY REQUIRES MANAGEMENT ACTIONS
–NSWCC: Inventory status requires action by NALC & Fleet

•Rotate all SSQ-53E’s (8W84) off of ships and out of ‘deep stow’ and replace with SSQ-53F’s (8W88) 

•For remainder of FY03 and into FY04 Fleet should use SSQ-77 VLAD sonobuoys in place of SSQ-53 DIFAR sonobuoys where operationally feasible and where hardware exists

•Ships need to replace their SSQ-62D (8W82) stock with SSQ-62E (8W87) as possible; 8W82’s to go to VP sites for use

•PATRECONWING managers need to use SSQ-62D (8W82) instead of SSQ-62E (8W87) stock, as hardware permits, in order to deplete the 8W82 stock before expiration 

–Assigned to: NALC, AMMO’s, FLTCOM’s, NSWCC

–Status Spring 03: DISCUSSION

–Closing Status: OPEN – Coordination to follow initiated by NSWCC

ITEM 03-02: ‘RATIONALIZATION’ OF DISTRIBUTION
–NSWCC: Physical distribution of the stockpile requires management

•Pacific Fleet has ownership of 72% of all SSQ-77 sonobuoys with the Atlantic Fleet possessing 28%.  Pacific Fleet possesses 61% of all DIFAR sonobuoys while the Atlantic Fleet has 39%. 

•These data would indicate that there may be inequities in the Atlantic Fleet earlier than anticipated and later in the Pacific Fleet than anticipated if hardware distribution is not rationalized.  Similar ratios exist in lesser degrees of criticality for the remaining sonobuoy types. 

•New deliveries of sonobuoys be directed to sites selected in order to rationalize the distribution of sonobuoys with the most danger of hardware shortages, i.e., the SSQ-53, SSQ-77 and SSQ-110, based on historical rates of expenditure against the NCEA and NNOR requirements.

–Assigned to: NSWCC, NALC, FLTCOM’s

–Status Spring 03: DISCUSSION

–Closing Status: OPEN.  Coordination to follow initiated by NSWCC.


ITEM 03-03: PLR COMPLIANCE ENFORCEMENT
–NSWCC: Hardware shortages will occur for certain buoy types no matter what we do.  It is critical that Lot Number data be available to NSWCC & NALC managers so the stockpile can be managed effectively.  Failure to aggressively manage shelf life will result in buoys expiring unused in the hulls and the warehouse. 

•Recent analysis of Fleet PLR Compliance reveals approximately 25% of reporters complied with usable PLR data (representing approximately 30% of the 8U COG inventory). 

•No PLR data available from DLA/Supply/FISC activities and from some major Navy-Weapons activities

•Full compliance for PLR (BG3) is required from Navy Weapons activities

•Lot Number data required from DLA/FISC/Supply activities holding significant quantities of sonobuoys 

–Assigned to: NALC, TYCOM’s

–Status Spring 03: DISCUSSION

–Closing Status: OPEN. 

ITEM 03-04: NAR/OHF/AIN FILES ON NALC WEBSITE DO NOT PROCESS
–NSWCC: The NAR, OHF, & AIN files posted on the NALC website occasionally do not process correctly in ROLMS.  

•May go unnoticed by ROLMS operator

•ROLMS Help Desk ‘fixes’ files and distributes upon request

–Not all ROLMS operators realize they have a problem

•Files do not process due to format & naming problems unrecognized by NALC

•Similar to the Tech Data File problem in SLWG AI # 01-06.

–AI #01-06 was resolved by using ROLMS Help Desk to validate files

–This process was never implemented

–Assigned to: NALC

–Status Spring 03: DISCUSSION

–Closing Status:  OPEN.  Will be resolved by NALC.


ITEM 01-06: ROLMS Tech Data Files
–NSWC CRANE: ROLMS TECH DATA Update Files posted on the NALC Web Site routinely fail to function when attempting to update ROLMS

•SALTS no longer posts the TECH DATA files; NALC now posts the files

•NALC-maintained files routinely fail to work (corrupt?)

•Contacting NALC, there appears to be no QA on the files & instructions for updating ROLMS on Web Site are incorrect and state 12 steps to do what can be done in 3 steps (e.g., save a 14Meg file to floppy disk?)

•NALC has no ROLMS system to test posted files on.  No instructions on NALC web site to indicate how to ‘reset’ ROLMS if upload fails.

–Assigned to: NALC

–Status: CLOSED. Referred to NSWC ROLMS office by NALC after Spring 02 session.  “Files will be tested when posted in future.  ROLMS office will review process & instructions on NALC web site.” – Never implemented.

–Closing Status: RE-OPENED.  Will be resolved by NALC.

ITEM 03-05: OBSOLETE (NAR’d) SSQ-62C STILL IN INVENTORY
–NSWCC: There are still lithium-powered SSQ-62C units classified as MCC A, B, or C in Fleet stocks.  

•Condemned as expired by NAR # 039-03 (01 NOV 02)

•Represent a safety hazard to flight crews

–Large LiSO2 battery pack

•Three messages sent to Fleet units holding these units

•15 UIC’s still reporting 196 ‘usable’ assets

•They need to be purged from the usable stockpile immediately

–Assigned to: NALC, FLTCOM’s

–Status Spring 03: DISCUSSION

–Closing Status: OPEN, NSWCC to report units to TYCOM’s still reporting as usable on 1 Jun 03


ITEM 03-06: LOAD PLAN FOR SSQ-101
–NSWCC: No load plan for the SSQ-101 ADAR buoy exists

•Load plan must be established

–Assigned to: NALC, FLTCOM’s

–Status Spring 03: DISCUSSION. No shore station load plan for SSQ-101 in place.  There is a Combat Loadout requirement in the NNOR.  APML meeting resistance in pre-positioning stocks of SSQ-101 in preparation for Fleet (future) requirements.  Outyear inventory projections need load plan data to be realistic.

–Closing Status: OPEN. Load plan to be established by FLTCOM managers.

ITEM 03-07: LOW FREQUENCY DICASS SEARCH BUOY
–CPRW 5: Low Freq = Longer Ranges

•3-4 KHz active buoy may double current ranges

–Assigned to: PMA, SERC

–Status Spring 03: DISCUSSION. Generally positive.  PMA indicated work underway on similar initiative

–Closing Status: OPEN, status to be briefed in Fall 03 session

ITEM 03-08: GPS IN SONOBUOYS
–CPRW 5: GPS in sonobuoys would result in very accurate plot stab (pattern geometry) for aircrews.

–Assigned to: PMA, SERC

–Status Spring 03: DISCUSSION. PMA indicated work underway on this issue.

–Closing Status: OPEN, status to be briefed at Fall 03 session
ITEM 03-09: DIGITAL DIFAR UPLINK CAPABILITY
–CPRW 5: Digital uplink could eliminate RFI problems

–Assigned to: PMA, SERC

–Status Spring 03: DISCUSSION. Generally positive

–Closing Status: OPEN


ITEM 03-10: SMALLER DIFAR SONOBUOY
–CPRW 5:  Quieter submarines and reduced detection ranges result in a high buoy expenditure rate.  

•A smaller (G-Size), more sensitive DIFAR sonobuoy could help alleviate this problem

–Assigned to: PMA, SERC

–Status Spring 03: DISCUSSION.  Discussion of past G-Size & A/2 designs.  Aircraft mods are indicated as one major problem.

–Closing Status: OPEN

ITEM 03-11: SHORT STRING SONOBUOYS
–CHSLWL: HSL East Coast has a need for short-string (less than 50’ deep) sonobuoys for training off of the Jax/Norfolk areas.

•Short string DIFAR and DICASS buoys would allow realistic training in CONUS

•Capability may be useful in other parts of the world

–Assigned to: PMA, SERC

–Status Spring 03: DISCUSSION.  Difficulties and engineering challenges in certifying a short-string array were discussed

–Closing Status: OPEN

ITEM 03-12: CO CAL CURVES ON SECURE SERVER
–ONI: Some activities that are not on automatic distribution require the SSQ-53F CO Cal Curves.

•Post on Sonobuoy Secure Server if possible

–Assigned to: PMA, NSWCC

–Status Spring 03: DISCUSSION.  Generally positive.

–Closing Status: OPEN – NSWCC will confirm these files can be posted on the Secure Server, then post them
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